THE LAKE AT HERITAGE POINTE – MEETING FEB 12/04

ACCOUNTING

2003 Arrears – July 2002 owners were levied $450 for the year 



   Year 2003 – levied $900

· Some of the balance forwards will include old owners who have since sold their home to a new owner, we will endeavour to collect these as well.

-    The builder arrears statements as prepared by Condo First will be sent out to the builder and we will work with them on any reconcilations or corrections.    If the balances are correct we do not forsee a problem with collecting from the builders.   

- There is a $300 credit from a builder sitting on the balances by itself

 which will have to be included in any reconciliation for that builder.

GST

Carolynn and Joy will investigate with gst office and obtain written confirmation from them.  But what are the implications of credits received in previous year(s)???  May not wish to change at this point.    The Association new board could decide on which way to pursue (gst or no gst?).

ANNUAL GENERAL MEETING

Scheduled for Monday, March 22, 2004 – 6:30 registration & 7 pm Call to Order

Send Draft Agenda to Marilee and Tracie for their review and additions, etc. (include Asset Transfer, Security Options on Agenda)

The package will include:   Cover Letter, Agenda/proxy, Board Information/Nomination Sheet (& section if they wish to just volunteer or help out occasionally).  Audited Statements will be sent under separate cover or available at the meeting.    

Insert a newsletter covering some issues (RCMP, Pets & Bylaws, Lake info, Access Card info, Clubhouse bookings & procedures, security options (cameras, mobile, sharing security with HP Golf Club, staff, etc.)

BOARD MEETING

CRESI office Thursday, March 4 at 9 AM in boardroom (BOOK Boardroom)

Send out Agenda to the Board???

Should have Draft audited statements for sign off.

INSURANCE

Obtain quotes for insurance.   Should include with D & O Insurance

RESERVE ACCOUNT & RELATED INVESTMENT CERTIFICATES?

Tracie will advise auditor to check on this item to ascertain where the investments, if any are and related maturity dates, etc.

RESERVE FUND STUDY QUOTES

Obtain quotes – Ted will send list of assets.   Include computer equipment, etc.

BEACH CLUB

Provide beach club with envelopes & stamps

Confirm Shaw Cable & Internet and paid, etc.

Telus – Beach club phone 263-5540 Need to change mailing address and add voice mail and call forward feature.   Also need to transfer cell phone billing info (Tracie provided copy of documents).   

Beach Club Staff will handle ALL Bookings so it is important CRESI & Staff communicate via email on what is booked and what dates are wanted for bookings.

At the end of a weekend shift the beach club phone will be call forwarded to CRESI office to ensure if someone wants to book the clubhouse they can speak to CRESI and it can then be checked and relayed to the site staff.

Job Descriptions required for Recreation staff

Uniforms – Navy blue T-shirts (4)  Navy Blue Windbreakers (2).   Staff can provide their own tank tops and jean shorts.   Name tags are in place.

Keltie will update beach club inventory

Fix Hockey net located inside basement of clubhouse (need screws & straightening)

Re-key desk so only staff have access to it.  Kitchen locks would be separate.

ACCESS CARDS

Terri to provide updated owners list and arrears list to hpbeachclub@shaw. ca WEEKLY   

Club staff will be issuing all access cards so if an owner is new or in arrears they will need to know this to determine whether they get a card or not.  This would include owners who may sell one home at HP and move into another home at HP.   Their cards would have to be transferred from old address to the new address.

Waiver Forms – Will be filed on site after we have entered our confirmation in Yardi.

Need new printer in the beach club.

$20 Charge for replacement cards (if lost, etc)

Master access cards have access 24 hours, resident cards do not

CARD ACCESS TRAINING – Frank Warren of Alta Parking Systems 870-9920

Or find an alternative trainer who knows the system.

BYLAWS

CRESI is obtaining a “registered” copy of the bylaws.

Owners are responsible for getting copies of their own bylaws through land titles or their lawyers – WE WILL NOT PROVIDE

ESTOPPELS

Lawyers will begin requesting estoppels from Terri at CRESI April 1, 2004.   This will hopefully give us the time to have reconciled and collected any outstanding balances on fees.

Phone Service – If owners are calling to say they have problems getting phone lines through Telus we are to advise them to tell Telus that they are Calgary but have a Dewinton address.

