THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING

TUESDAY, OCTOBER 28, 2008

1.
CALL TO ORDER


In the absence of President David Baker, Acting Chairperson Sam Chahda called the meeting to order at 4:05 p.m.

2.
ATTENDANCE and QUORUM


In attendance: Board members Sam Chahda, Bill Ostare, Bharat Mahajan and Michele Fercho-Wilmoth, plus Diane Vine and Brian Lilley from CRESI and Facility Manager Lou Nagy-Gyorgy.  

With 4 members in attendance, a quorum was confirmed and the meeting was declared duly constituted.  Sam Chahda chaired the meeting and Brian Lilley recorded the Minutes. 

3.
APPROVAL OF MINUTES


Moved by Bharat Mahajan and seconded by Bill Ostare that the Minutes of the Board of Directors Meeting held on September 30, 2008 be approved and adopted as presented.


All in favour.  The chair declared the motion carried by a show of hands vote.

4a.
TREASURER’S REPORT


Bharat Mahajan
 reported that the YTD finances were on track versus budget; and that the receivables had been reduced to the $5000 level.

Moved by Bharat Mahajan and seconded by Sam Chahda that $17,000 be transferred from Operations to the Reserve Fund to bring the latter up to its recommended level of approximately $74,000 as at the end of the 2008 fiscal year.

All in favour.  The chair declared the motion carried by a show of hands vote.

4b.
MANAGEMENT REPORT


CRESI reviewed the September 2008 and YTD financial results along with the September Management Report.

4c.
2009 OPERATING BUDGET


Bharat Mahajan initiated a preliminary discussion of the 2009 Operating Budget based on the two drafts provided by CRESI.  It was his opinion that the Board should try to avoid levying a fee increase beyond the maximum level set out in the By-Laws.  Lou commented that certain expenditures for tree pruning, fertilization and insect control were required to protect the Corporation’s significant tree investment.  Board members were asked to review the drafts and be prepared to finalize the budget at the November Board Meeting. 

5.
OLD BUSINESS

5.1 Beach Club Update

Lou reported on the following issues:

· The reported muskrat problem on the upper pond had been addressed and resolved

· The boats have been stored for the winter

· The Beach Club has been fairly busy hosting numerous functions including every weekend

· Somerset was doing some end of the season fertilizing

· The mailboxes have been moved to the commercial centre, and there is a question as to who is responsible for providing a garbage bin and snow removal.  CRESI will address the issue with the commercial center and the developer.

5.2
Landscaping

  
To date, 3 written quotes have been received for the provision of landscaping services for the 2009 summer season, and it is expected that at least 2 more quotes will be received by the November 01 submission deadline.  The Board felt that a non-performance clause should be built into any contract with penalties for failure to perform contracted duities.
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The owner of unit 100 Heritage Lake Shores is negotiating with Prairie West regarding the cost of the sprinkler system repairs required by his improvements.

5.3
Cove Park

Letters had been sent to the interested Cove Park residents advising them as to the Board’s decision regarding landscape improvements.  There has been no feedback conveyed either to the Board or the Management Company.

5.4
Storage Facility


Discussion deferred until written quotes have been received.

6.
NEW BUSINESS   

6.1
28 Heritage Cove Stair Application

The Board reviewed and approved an application from Unit 28 Heritage Cove to add a set of stairs off its existing kitchen deck to access the back yard subject to any municipal building code requirements.  The stairs required 7 steps, and would be constructed of the same matching material as the deck.  

6.2
Block Watch Program



Chris McKay has resigned as head of the community’s Block Watch Program, and a new coordinator is required to get the program up and running.  The head of the Foothills Rural Crime Watch program has offered support and assistance.


The Board felt that the issue should be addressed at the Annual General Meeting in an effort to reestablish a community committee.

6.3
Spilak Attendance at Board Meeting


David Baker conveyed a request from Larry Spilak to meet with the Board on a regular basis; and David suggested that he be invited to future Board meetings.


The Board indicated that Larry would be welcome to attend Board meetings by invitation on either a quarterly basis or for a period of time at the end of the regularly scheduled meeting as opposed to sitting in for the entire time. 

6.4
District 6 Residents Association  


On the recommendation of David Baker, it was moved by Bharat Mahajan and seconded by Sam Chahda that the Lake at Heritage Pointe Owners Association withdraws from membership in the District 6 Residents Association until such time as that Association has resolved its internal problems.

All in favour.  The chair declared the motion carried by a show of hands vote.

The District 6 Residents Association was welcome to continue holding its meetings in the Beach Club, but the fee would be $100 per hour as a non-resident group. 

6.5
Speeding on Community Roads


Michele Fercho-Wilmoth expressed concern regarding speeding in excess of the posted 40 40kph speed limit; and the potential for fatal accidents.  


The Board discussed the possibility of asking the MD to install strategically located speed bumps and set up periodic radar speed traps.   Lou was asked to post a speed limit sign at the entrance to the community with an indication that it was radar controlled. 


7.
NEXT MEETING DATE:  Tuesday, November 25, 2008 at 4:00 pm in the Beach Club

8.
ADJOURNMENT

As there was no further business to discuss, the meeting adjourned at 5:15 p.m.     



