MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD THURSDAY, OCTOBER 27, 2005 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:30 PM by Brian Tompkins.  Quorum established with all board members present:  Brian Tompkins,   Marilee Hill, Jeff Robinson, Carol Oxtoby, Elaine Pires, Abed Itani, Ted Stack.   Diane Vine,CRESI and Lou-Nagy Gyorgy, Facility Manager in attendance.

APPROVAL OF MINUTES OF MEETING SEPTEMBER 22, 2005

Motion by Jeff Robinson to approve the Minutes of Meeting held September 22, 2005 as presented.     Seconded by Elaine Pires.  Carried.

TREASURER’S/MANAGEMENT REPORT

September, 2005 Financial Statements – Financials statements reviewed.   CRESI to confirm whether a cheque was received from Way Past Fast for the hosting of the Triathlon in August.

2006 Budget Draft –  Board reviewed budget and provided recommendations to some categories.  CRESI will include category for ice maintenance.

O’Brien Account –  Owners did not provide firm written back up that would indicate they should not have been charged the fee for that year.   Jeff will follow up with the O’Brien’s and advise CRESI of any action required.

Audit Quotes –  Schultz Leong declined to quote.     Motion by Jeff Robinson to appoint McKinnon & Co. for the 2005 audit and attendance at the annual general meeting for a cost of $2,600 plus gst.   Seconded by Elaine Pires.   Carried.    CRESI will advise McKinnon & Co. accordingly. 

OLD BUSINESS

Beach Club updates –  Fitness classes have been well attended.    CRESI did receive some phone calls inquiring why Ms. Garvey was being charged for the classes.    It was agreed the $25 per class was reasonable and the fee would stand as initially agreed upon.     CRESI will notify Ms. Garvey.

Sign Group will be sent the information on the revised and additional signs that are required.   Beach Club will be closed for  Christmas Eve and New Year’s Eve.    Christmas Day and New Years day will be open if we find staff who is willing to work these days.     The Christmas vacation week beach club will be open from Noon to 8 PM.  

Manmade Lake Meeting – Diane and Lou attended the manmade lake meeting on October 20th hosted at Rocky Ridge.    It was very informative and a good venue for exchange of ideas and information.     Emergency Disaster Plan was one subject that will prove to be beneficial for us.  A copy of a plan will be forwarded to Lou and he has also contacted the Fire Department who will come out and utilize our facility as training for their staff at the same time providing us with important information.     We have been asked if Heritage Pointe would like to host the next meeting which will be held in March, 2006.   We have agreed and will provide refreshments and a tour of the facility.

Swimming Dock – Quotes to be obtained for a swimming dock.

Showers –  Exterior shower was scheduled for today, however Commercial Mechanical has to now reschedule.      One quote received for the push button timers on the washroom showers received from Jansen Plumbing $4,950 which excludes cutting open wall and any tile replacements after installation.    Will obtain more quotes.

Storage Facility Design/Plan –  Lou prepared a proposed inventory list and suggested building requirements for the boards review.    CRESI will email the list to all board members.   He suggests three Bays (Bay 1 to house Tractor/Zamboni & attachments, Bay 2 to house grounds equipment/vehicles and  Bay 3 as summer workshop and winter storage)    Design with a steep pitch roof would allow an upper area to utilize as office with washroom facility. 

RV’s, Street Parking – Brian Tompkins is preparing a letter to the MD on amending Hamlet Bylaws which could incorporate some of these issues.

Water Treatment  Flag System Options – Tabled

Irrigation Prairie West provided two options for the natural tree bed behind 37 Harbour:    Irrigation bubblers for 46 trees $2,935 or 4 quick coupler system $3,060.    Lou recommends the bubblers.    Decision will be tabled until spring.     Prairie West will be contacted to water in these trees for the winter.

DEVELOPER REPORT 

Bishop McKenzie Bylaw Response – Bishop McKenzie has spoken with Owners Association law firm, Gowling LaFleur Henderson.  

Homeowner Landscape plans –  Meeting is scheduled for October 28th and report will be emailed when completed.

Culvert Repair – Tabled Spring ‘06 
Lake Liner at Beach Club – French drain not recommended.   Found a liner company to repair, weather permitting.

Village Center Site – Construction has commenced.

 Transportation –  work has commenced (pulled median, North out access and service road upgrades)

NEW BUSINESS

Correspondence – Letter received from 5 homeowners requesting permission to fence with 4’ simulated wrought iron Silver Eagle (1/2” x ½” pickets and 2” x 2” posts).   Upon review the developer will approve a change to the Architectural Controls with this specification.    Developer will also notify the builders of this change.    CRESI will respond back to the owners with the approval.

Letter received from 228 Heritage Lake Drive to relocate the gate due to safety concerns with their children.    CRESI will respond back to the owner with this approval

.

Adjournment 

Meeting adjourned at 6:15 pm.

NEXT MEETING:  December 1, 2005 at 4:30 pm 

. 

