   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD MONDAY, OCTOBER 4, 2004 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:10 PM by Brian Tompkins.  Quorum established with six board members present:  Brian Tompkins, Jeff Robinson, Ted Stack, Marilee Hill, Carol Oxtoby, Abed Itani.  Absent:  Elaine Pires.   Diane Vine represented CRESI.

APPROVAL OF MINUTES OF MEETING AUGUST 5, 2004

Motion by Ted Stack to approve the Minutes of Meeting held August 5, 2004 with the following amendments:    Old Business/Landscaping – CRESI to advise the homeowner that all requests for common area improvements or removals must be submitted to the developer as this occurred prior to turnover.  When the common areas have been officially turned over to the Owners Association the Board will address future issues.    New Business/Storage – add Developer will initiate design of the facility.   Seconded by Jeff Robinson.   Carried.

TREASURER’S/MANAGEMENT REPORT

Financial Statements – August 2004 financial statements, monthly management and arrears report presented and reviewed.   Phone charges include a land line and cell phone.   Cell phone is used on the beach.    Developer advances was accrued from year end audit in the amount of $23,905 for operating deficiencies during years 2002 and 2003 as per Note 4 of the audited statements.   CRESI advised the budget is not revised but dealt with as a variance to budget.   Owners (Fleck & O’Brien) are disputing penalties/legal fees and request they are waived.   Board agreed the penalties would not be waived and is the responsibility of the homeowner to pay in full.

OLD BUSINESS

Beach Club Updates – Two part-time staff in place for the winter season.  Brian indicated they are reviewing the option of having volunteers to open and close the facility, which would allow for extended hours.  Staff was advised to remind owners that when booking the facility they are responsible for removal of  the garbage.   Failure to remove  garbage will result in a disposal fee of $10  per bag.  This will be included in the booking sheet.  CRESI waiting for price on timer showerheads, which will include the tile repair/replacements, that will be required.  Door handle repairs completed on basement entrance and storage room door.  

Landscaping – Gary Ray was advised in writing that the issue of the common area trees is to be dealt with the developer as the common areas are not officially turned over to the Owners Association.

Communication – Marilee suggested that questions and/or concerns be directed first to Diane Vine as property manager for the Owners Association.   Brian and Jeff agree on this protocol.  Diane can then advise the appropriate parties with recommendations.  Discussion ensued on Board of Directors responsibilities and protocol.    It would be beneficial to determine any course offerings on Robert’s Rule of Order.   Brian Tompkins indicated it would be beneficial to join the Community Association as they offer several courses that relate to boards.

Owners Information Session – Brian, Jeff and Elaine have organized an information session for owners.     Some agenda items include volunteers, storage ideas.    Ted Stack advised they would try and get a newsletter with developer updates for this meeting.

Storage – Ted Stack has requested McDowell and Associates look at the Beach Club building and site plan and come forward with ideas with respect to how additional storage might be accommodated/developed incorporating into the existing building.  It is anticipated that a drawing/recommendation will be available within the next few days at which time Ted will circulate to board members.

Developer Report

Welcome Book – Ted Stack presented a draft copy of the Welcome Book.   Board will review and provide their recommendations/revisions as soon as possible to Marilee Hill.

Homeowner Landscape Plans – Landscape inspections are underway and letters noting deficiencies or compliance have been sent.  Mary expects to be finished this fall.
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Landscape Inspection & Replacements under warranty – Landscape inspection was completed on September 14, 2004 and included handover inspection of all landscaped areas for Phases 1 to 3. The beach club building was accepted with one deficiency noted as of October 1, 2004 for step and ramp stonework  repairs..  Brian wanted to ensure the dead trees were noted on this deficiency report.   Ted will ensure these are included.   

The irrigation system inspection was held October 1, 2004, however the system was shut down for repairs that day.    The plans were reviewed with Frank Russell, the system designer, and plans and instruction manuals were then submitted to Ted Stack.   Another system inspection has been organized for October 6, 2004.   The system is repaired and in good working order.   The documents will be available for review on inspection day, but will be held by the developer until the entire package of documents are turned over to the Owners Association.

David Cuthill requested the Heritage Quay Schubert trees previously planted by the developer for the show homes remain and not be changed to Green Ash.   The green ash is the chosen tree for the boulevards.    The developer would plant schuberts on the other side for conformity for this situation.    Board agreed this was acceptable in this situation.

Lake Shoreline Treatment  -  Over the past several months a number of lake front property owners have removed or altered the rip rap (shoreline rock) treatment which is located at the rear of their property, adjacent to or in close proximity to the rear property line.  IBI, the engineering consultant has stated the shoreline treatment must stay in place and may not be altered.    Some owners are removing rocks and placing smaller rock or sand.   Developer has advised the applicable home owners that this is not permitted, no exceptions, however the request is not been respected and obligations are not being met.  The rip rap is owned by the Owners Association and is a fundamental engineering design.  Board will obtain a copy of the Engineer’s documentation.    The developer  will take the position that unless the shoreline condition is returned to its engineered condition immediately, the Developer and the Lake Owners Association will take whatever action is necessary to ensure compliance prior to freeze up this fall at the expense of the homeowner.  

Village Center Site – Barry Developments hosted two meetings in September for the community at large, however many owners did not receive notice.   He is negotiating with several prospective tenants and is confident that he can move forward with the development of Phase 1.   They hope to have a Development Permit Application into the M.D. in the coming weeks.   The plan of subdivision has been submitted to the M.D. for approval and subsequent registration.

Beach Club Outside Shower – Ted provided a quote from A & S Mechanical for the board’s consideration in the 2005 budget.   Footwash only $430 plus gst.    Pushbutton full shower $1,330 plus gst.

Culvert Repair (Green Space) – This area was to be repaired with a bridge to create an access to the park.  There have been issues regarding erosion and silt build up in the stormwater system this summer due to the large amount of rainfall we received.   The stormwater system has needed cleaning a couple of times this summer and the bridge would make it difficult to properly clean the area.  Developer is looking for a better solution.   The new solution is a catch basis, which has been engineered to resolve the drainage and silt issues in that area and raise the entire level of the ground to be a more approachable access to the park.   This work has been approved and expected to be scheduled this fall, but this will be confirmed with the contractor.    Brian reported that John Riley, owner is still getting flooding in this area.    Ted will speak with this owner.

Signage – The signage has been put in place.   Heritage Lake Terrace and Heritage Lake Shores street signs should be installed within two weeks and additional speed limit sign has been ordered.  Board requested “fishing for owners only” sign be ordered and placed in new development area as it appears the general public have been fishing on a regular basis at that side of the lake.

Liner Repair – Ted reported he has initiated the investigation and repair of the liner at the NE corner of the beach club.  AMEC Earth and Environmental, IBI and Layfield Plastics are involved in the investigation of the problem and identifying the solution.  Acre has been engage to pull back the shoreline rock, the fabric and sand to expose the liner and remedial work will begin as soon as the cause of the problem is identified and the engineers are confident that the proposed fix is the correct one.   This is anticipated to be complete within the next two weeks.
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Transportation – Ted Stack reported that Dunbow Road is being presented as a potential interchange location.    

New Business

2005 Landscape Quotes – CRESI reported they are obtaining quotes for the 2005 landscape season.

Way Past Fast Triathlon – Way Past Fast has requested the board’s consideration for them to host another triathlon at the Lake at Heritage Pointe for 2005.    They were very pleased with the success of the 2004 triathlon.   CRESI to confirm the payment that was received from Way Past Fast to the Owners Association.   Brian Tompkins will contact Tony Smith to discuss the 2005 plan.

Adjournment

Meeting adjourned at 6 PM

NEXT MEETING: Monday, November 15, 2004 at 4 PM

. 

