MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD TUESDAY, NOVEMBER 27, 2007 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 5:20 PM by David Baker.  Quorum established with five board members present:  David Baker, Marilee Hill, Linda Michl, Ted Stack,  Sam Chahda.

Lou Nagy-Gyorgy, Facility Manager and Diane Vine, CRESI in attendance.  Absent:  Michele Fercho-Wilmoth.

APPROVAL OF MINUTES OF MEETING OCTOBER 23, 2007

Motion by  Ted Stack to approve the Minutes of Meeting held October 23, 2007.     Seconded by Linda Michl.  Carried. 

TREASURER’S/MANAGEMENT REPORT

October 2007 Financial/Management Report – Reviewed with no major concerns         

2008 Budget –  CRESI  revised 2008 budget expenses based on Association Fee of $900 plus gst and emailed to the board for final approval.  

Motion by Linda Michl to approve the 2008 budget as presented.   Seconded by Marilee Hill.  

Carried.

OLD BUSINESS

Beach Club – Eagle Creek called another owner concerned about  muskrats.   Lake froze over, thin ice signs placed, and Christmas lights up.  Lou attended the Lake Association meeting:  new aluminium dock product, some lakes have incurred a lot of vandalism with guard/dog patrols required, weed control recommendation is still hand pulling, more lakes are going with the grass carp and there is a Organic lawn fertilizer which is working really well, however it is twice the cost of regular fertilizer.
Snow Removal/Ice Maintenance Equipment – Lou will investigate equipment prices.

Storage Facility – Letter sent to Abed at Cidex with blueprints by David on October 25th.  No response to date.   No Committee updates to report.

Water Diversion License –  The parties will schedule a meeting to discuss options mid-January, 2008. 

Dock Railing Standards – Lou will prepare draft of railing specifications for board review.  Al Federson was advised his railing request was approved by the Board. 
60 Dr Dock –  CRESI has not received a written response from the owner outlining the construction details of their dock.   A letter will be sent to the homeowner requesting this information be submitted as soon as possible.

Garbage Collection –  Two quotes submitted for review.   Motion by David Baker to approve T & T Disposal quote as presented.  Seconded by Sam Chahda.  Carried.    

Stop Signs at Isle intersection – Lou presented quote from Sign Group for three Stop Signs supplied and installed for $3,000.    Board approved this expenditure.   Lou will arrange to issue purchase order and proceed accordingly.

Benches –  Tabled Spring 2008

DEVELOPER UPDATES

MD Road Upgrades – Ted reported this will commence in Spring ’08.

NEW BUSINESS

Light Standards – Sam requested Fortis be contacted to replace lights which are flickering on/off at Harbour and Boulevard.   Lou will contact.   Response time to repair is usually around two months.

Fundraising – Potluck dinner generated $4,205.  Board agreed to top up the fundraising total to $5,000.

CRESI will arrange to issue a cheque for $795.00 payable to the Lake at Heritage Pointe Social Committee.

Adjournment 

Meeting adjourned at  6:00 PM

NEXT MEETING:  Tuesday,  January 22, 2008 at 4:30 PM                            
