   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD MONDAY, NOVEMBER 15, 2004 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:05 PM by Brian Tompkins.  Quorum established with six board members present:  Brian Tompkins, Jeff Robinson, Ted Stack, Marilee Hill, Carol Oxtoby, Elaine Pires.  Absent:  Abed Itani.   Diane Vine represented CRESI.

APPROVAL OF MINUTES OF MEETING AUGUST 5, 2004

Motion by Jeff Robinson to approve the Minutes of Meeting held October 4, 2004 with the following amendments:    Old Business/Communication add that Jeff and Brian agreed on this protocol.  Developer’s Report/Warranty replacements Beach Club was accepted with one deficiency noted on stonework on step and ramp.     Seconded by Elaine Pires .   Carried.

TREASURER’S/MANAGEMENT REPORT

Financial Statements – September and October 2004 financial statements, monthly management and arrears report presented and reviewed.   CRESI will need to reconcile the management fee account based on 317 units at $10 per lot.  The developer will review developer advances from 2002/03 audited statements.  Table to the December meeting.  

2005 Draft Budget – Draft budget reviewed by the board.    Revenue to be revised to reflect 385 lots which includes Phase 4.   CRESI to review other categories and increase according to increase in lots (i.e. management fee, waste removal, etc).    Jeff Robinson will review changes with CRESI.    Budget will then be presented for approval at the December board meeting.

Investments – CRESI to provide reserve fund investment options with staggered maturity dates. 

Auditor – Consensus was to engage the same auditor as 2003,  Dick Cook Schulli for the 2004 audit.  

Developer Loan to Owners Association – Prior to determining payback schedule, the treasurer is interested in the original use of those funds.  Carol advised that she would review and provide more information. 

Reserve Fund Study – Board members were provided a copy to review.  Lighting includes street lighting, which is not the responsibility of the Owners Association.    Final revisions will be tabled to next meeting.

OLD BUSINESS

Beach Club Updates – Two part-time staff in place for the winter season.

Storage -  HC Hopper submitted a letter advising all combustible materials stored in the electrical/furnace room must be removed immediately and the room kept clear at all times to avoid potential fire.   Room has now been cleared out.    Chair rack has been removed from under stairs to accommodate the other storage items.   Quote received from Genesis Fine Art Furniture for additional cupboards were distributed to the board.   Motion by Jeff Robinson to proceed with large cabinet identified as Plan B (($3,150) ladies washroom cabinet under counter ($700) and bench (estimated between $500 to $700) plus gst.   Carol Oxtoby seconded.  Carried.   Work to be completed as soon as possible. Payment to be made in January, 2005.  It  will be included in the 2005 budget.   Additional quote for upstairs clothes closet to be obtained. 

Owner’s Information Session – Brian reported 20 owners attended the information session.

Landscape & Irrigation Turnover Inspection – The final documents will be prepared and will outline all deficiencies.    Irrigation deficiencies were rectified after the inspection 

 2005 Landscape Quotes -  Firms requested to tender are Prestige, Prairie West and Acre.    CRESI will contact Foothills Landscaping as well.     Elaine requested annual tree management quotes be obtained from Davey Tree Service and Arborcare.    Marilee suggested that the developer is currently using an arborist to complete pruning as per the inspection, his name is Dan Lyons.  The board may want to include him in their request for a quote because he is familiar with the area.   Quotes need to be clear what is included in the monthly maintenance and what are considered extras.    Budget will have separate line items, one for contract services and another for landscape extra items, tree management service, and irrigation repairs.  Table to December meeting.

-2-

DEVELOPER REPORT

Welcome Book – Distributed to the board and suggested revisions implemented.    Welcome book will have tab sections and will be bound in a three-ring binder.  Changes to include the counselor’s name and phone number.  Plans are to distribute book with the December newsletter by hand delivery. 

Homeowner Landscape plans –  Boyes & Associates have completed inspections for the season.  Mary Boyes will be requested to provide a copy of her list to the Board for their files.  There is concern for a couple of homes that have not completed their landscaping.    Non-compliance by a homeowner will lead to legal action initiated by the developer.    
 Village Center Site – Final grading is complete.  The development permit is in process, should be in place by the end of November. 

Storage Facility Design – Ted Stack reported that the developer will submit drawing and any code compliance information from McDowell & Associates at the next board meeting.

Culvert Repair (Green Space) – Waiting for schedule from contractor.   The majority of the work will be completed this year with landscaping to be completed in spring, 2005.

Signage – Street signs have been installed.  Marilee has ordered speed limit and no fishing signs.
Transportation – Ted reported the developer met with the MD and the MD provided verbal assurance of a right out/right in for access to NW.   The MD will meet with Alberta Transportation.   Communication continues with the MD.   Lake Owners can certainly add their concerns to Alberta Transportation or  MD of Foothills office.       

Lake Liner Beach Club – The developer has exposed the area around  the edge of the liner as per AMEC Engineering.  The developer is waiting for the Engineer’s report.  The preliminary conclusion was that the pond in a neighbor’s yard might be a problem.  The neighbor was made aware and is adamant that the pond is not a problem.  The developer has determined to leave the area open until spring to monitor the area.    

NEW BUSINESS

Volunteers – Linnea Leibel submitted a proposal  for the board’s consideration to pay an honorarium for volunteers.   Board determined that recognition and a thank you card would be sufficient.

HarGroup Research – Linnea Leibel arranged for a quote from HarGroup Management for a needs assessment/community survey.    Quote was reviewed by the board and it was determined a survey would be premature and would be more prudent to wait until the community is more established.

Letterhead – The board would like to develop letterhead for review at the December meeting.  Marilee will forward the logo to Jeff Robinson.

Adjournment

Meeting adjourned at 5:45 PM

NEXT MEETING: Monday, December 13, 2004 at 4:30 PM

. 

