MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD WEDNESDAY, MAY 30, 2007 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:40 PM by David Baker.  Quorum established with five board members present:  David Baker,  Linda Michl, Sam Chahda, Ted Stack,  Michele Fercho-Wilmoth.

Absent:  Marilee Hill & Wayne Merritt

Lou Nagy-Gyorgy, Facility Manager and Diane Vine, CRESI in attendance.

APPROVAL OF MINUTES OF MEETING APRIL 17, 2007

Motion by  Ted Stack to approve the Minutes of Meeting held April 17, 2007 as presented.     Seconded by Sam Chahda.  Carried.

TREASURER’S/MANAGEMENT REPORT

April 2007 Financial Statement – Financials statements and management reports reviewed.  No major items to report.  Accounts receivable has been reduced since April to about $32,000.         

OLD BUSINESS

Beach Club updates –  Staff  has been hired (7 in total).   Wage subsidy programs approved; Service Canada $6,513 and Alberta Summer Temporary Employment Program $2,178.

Signs/Park Benches/waste containers – Signs are ordered for the gates and should be ready in a couple of weeks.    Board agreed to purchase two park benches and three waste containers.   Lou will arrange for location and installation.

Landscaping – Cove park will be upgraded with top soil/seeding, edging of beds and new mulch in beds

· 120 Drive Dead tree, however owner had concrete ring installed around tree.   Association   will not be held  responsible for the concrete ring when replacing the tree.

· 4 Quay along fence will regraded and seeded.   Will confirm if this is owner’s property.

· Upper lake area has thistle problem along water.  Lake front homeowners are responsible to control the weeds/thistle at their lakefront.

Lake Water Treatment – Lou obtained information on grass carp for the lake.  They feed on lake weeds/algae.  Lou will try and find further information on obtaining some stock. 

Resident Tree Planting Proposal – Committee has dwindled.    Community clean up completed, however it was low in attendance.   Linda Michl agreed to take on the Tree Planting Proposal.

Storage Facility/Feasibility Study – Copy of feasibility study completed by Shahid Naqi reviewed and discussed.   Copies were emailed to the Committee for their review.   Committee reviewed blueprints and made small change with a second office added to accommodate both a Facilities Manager and a Community Manager.   

Water Diversion – Letter from Corix dated May 29th was reviewed.  Their main agenda is the protection of water.   Corix wants to merge the lake and irrigation license with others.  This allows large quantity of water draws with improved priority.     Ted’s concern is the hamlet must ensure they have enough water for lake and households.   David will go back to Doug Knight at Corix for clarification on our concerns. 

Social Committee  - Received funds in the amount of $5,000.00 and has been working on sponsorships ($11,000)

Block Watch meeting – held May 14th with 10 residents in attendance.   Chris McKay volunteered to take on the role of Coordinator with all others in attendance agreeing to be Block Captains.  There will be a Block Watch web page set up where residents can visit.

DEVELOPER UPDATES 

Gate Controllers – Problem with wire that was cut, cannot locate where it is cut.   Owners do not like the system.   Developer and Board agreed to cancel the gate controllers.   Important to have the gates spring loaded to ensure proper closure.

Landscape Inspections – Mary Boyes will be doing inspections in June for those homes who have not yet completed landscaping.

Barry Developments – They will present sign proposal to the board for their feedback.   

NEW BUSINESS

Beach Club Pilates Class – Request from a non-resident to hold Pilates classes in the fall for residents.   Fee for use of the beach club will be $25 per hour.   Lou will advise them.

Requests Approved    211 Dr Gazebo

                                     96 Shores Stucco Color Change

112 Shores Playset

24 Court Sidewalk approved, however fence must be wrought iron to match existing

156 Blvd Solar panels installed at front of home

        29 Blvd border around garden with 4 x 4 pressure treated wood

Satellite Dishes – 12 Heritage Harbour to be sent a letter that only one dish is allowed, they have installed four satellite dishes.

Lake Front Empty Lots – 2 empty lots on lake have not been built on yet.   

Adjournment 

Meeting adjourned at 7:10 PM.

NEXT MEETING: Tuesday, June 19, 2007 at 4:30 PM                                                   
. 

