Lake at Heritage Pointe Owner’s Association

Board of Directors Meeting

Tuesday, May 23rd, 4:30pm at Beachclub

MINUTES

Attendees:  Brian Tompkins, Wayne Merritt, Carol Oxtoby, David Baker, Ted Stack, and Marilee Hill (with Lou Nagy-Gyorgy – Facility Manager)

1. Meeting called to Order at 4:35pm, with Quorum having been established.

2. Minutes from previous meeting (April 25th, 2006), were approved as is, with no changes. Motion by David Baker, seconded by Carol Oxtoby.

3. Treasurer’s / Management Report:  April, ‘06

The financial data had been distributed to all Board members prior to the meeting. Diane Vine (CRESI) unable to attend, so there were some specific questions noted for Diane requiring follow-up, specific communication back to the Board Members.

· Arrears Report – some clarification on the actual ‘step process’ being followed re timing of late penalties, as well as some specific clarification re: 33DR (O’Brien and Jackul), as a ‘deal’ was previously negotiated by Robinson / Tompkins prior to the last AGM. This account should be settled.

· Re: Balance Sheet as of Month Ended April ’06 – Question: what does Accounts Receivable – Note 3 ($21,187.53) refer to?  See also Accounts Receivable General (Note 3) on ‘Notes to Balance Sheet as of Month Ended, April ‘06

· Re: Operating Statement for period ending April 30, ’06 – Exterior Landscaping Expense of $6833.33 – Q- what is this?  There is note in General Ledger that it is spring clean up – would this not have been a budgeted item as part of Prarie Wests contract?

Management Report Reviewed (as per CRESI handout prior to meeting) (Lou Nagy-Gyorgy reviewed report contents); items addressed / discussed are noted herein:

· Lou and dead tree list, some have been tagged on berm for quite some time; Brian to review his list of ‘trees of note’ from previous community walk-thru with Lou, and forward on list to Ted for further discussion.

· Miller landscape plans discussed – plans (with Marilee’s comments) look good, and are appropriate for community. Have Diane communicate to Millers that plan is approved conditional on the BBQ enclosure not be designed or ever used for any storage, as any kind of structure such as this certainly has the potential to ‘mutate’. There was additional discussion by the Board regarding the need to address these requests utilizing a more ‘professional, trained consultant’ on an as-needed basis – especially as the community grows and evolves through time. Diane – any words of wisdom here? In the meantime, we will do our best to continue, and also canvass the community for some interested volunteers with taste and some knowledge of our ‘rules’.

· Discussion of the Irrigation issue behind 37 HBR (Kari Remington); an issue that was raised last year, and one we had two quotes for various irrigation options, and choose to ‘table’. Issue is that we have considerable ‘cluster’ of trees in this park area, which obviously represents a valuable asset to the community. To do nothing is not an option as it will lead to replacing numerous trees ($$$). Our previous quote from Prairie West for irrigation bubblers for the 46 trees was for $2935;  Motion by Carol Oxtoby to go ahead with this work as long as a new quote is within 20% of last years one. Seconded by David Baker. Motion Carried.  Note: we realize the potential future implications wrt adding irrigation to a previously un-irrigated area (ie. the precedent has  now been set – but we are doing the right thing here; future decisions will have to stand on their own merit. There will always be conflicts / issues as long as there are cut / maintained grassy areas that are not irrigated.

· Irrigation timing complaints – we (Lou) are doing our best; there will always be issues, and all will never be happy.

· Sierra Stone quote for Beachclub Deck repairs and re-surfacing had been previously mailed to Board members; very $$$. Lou talked with them, and proposes to buy the product from them, and apply it himself, thereby saving us $$. Sierra Stone to still come and do the necessary repairs (Developer responsible re: deficiencies list); Motion put forward by Carol Oxtoby for Lou to buy resin glue to apply to deck ($2500 – I think). Motion seconded by Wayne Merritt.  Motion Carried.

· Discussion of hot tub approvals at 69 HBR and 93 DR; discussion regarding role of Landscape Approval Process and need to ensure ‘naked hot tubs’ are not just dumped out in the general site-lines where they become unsightly. Agreed to ensure that there is some screening / privacy / camouflage around these. Marilee to check plans and talk with Mary Boyes (landscape).

· Also – Gibbs (Quay) retaining wall / landscaping issues noted (need engineered drawings), in addition to checking impact of drainage onto adjacent lots.  Note: damage to green space common areas for access.

Investments:  Tabled as Diane had info an was not in attendance

Storage Building and Maintenance Feasibility Study:  

Tabled as Diane (not in attendance) had been point contact for study. Request that Diane provide update to us ASAP re status of effort as we wish to proceed with project.  Note: Ted provided Bel MK sketch of various utilities in proximity to Beachclub and anticipated location of Storage / Maintenance Bldg; water to Bldg appears to be only potentially costly issue.  Brian indicate Stor / Maint Comm had a meeting and was able to draft goals / needs and specify minimum requirements for project – this to be communicated to Ted ASAP.

4. Old Business:

· Beach club updates – all is well; footwash installed but leaking – fix in the books; shower timers done; staff hired and running well; stereo system quotes ‘died’, Lou to look and subsequently recommend and install system.

· Landscaping / Irrigation – work with Prairie West to ensure all issues addressed

· Water Treatment Warning System Options – Lou (?) to talk with Dale (Thornmark) to get procedures used by them given any test anomalies or water treatment plans of action.  Need to implement ‘flag plan’ to warn residents of water treatment / contamination issues and communicate to all.

· Emergency Distaster Plan – Lou continues to work with various responders; talk with Doug Knight (Terresen) re any response plan for contamination (?)

5. Developer’s Report:

· Village Center Update – construction underway, with Fall opening (?)

· Lake Liner Repair – Beachclub – Done

· Homeowner Landscaping Plans – continued to be worked by Mary Boyes / Developer

6. New Business:

· Pig Farmer – he is now parking RV’s and living in them on the land behind / east of the Quay; he is using the ‘green space’ as access and driving over it, as well as the road allowance. Ted to check to see ownership of this land, and help us to explore options.

· Garbage – 5 bag limit in summer with grass / yard clippings is tough; what can we do to promote composting of this refuse – potential pick up of just this garden / grass refuse (?) – check out options.

· Motion  (by Carol Oxtoby), to not hold meetings in July or August (pending development of any significant issues) – next meeting of Board will be in September. Seconded by David Baker.  Motion Carried. 

Next Meeting :  Tuesday, June 27th at 4:30 pm

Adjournment:  6:10 pm

