MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD Monday, May 17, 2004 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:05 PM by Brian Tompkins.  Quorum established with six board members present:  Brian Tompkins, Elaine Pires, Jeff Robinson, Ted Stack, Abed Itani and Marilee Hill.  Absent:  Carol Oxtoby.  Diane Vine represented CRESI.

APPROVAL OF MINUTES OF MEETING APRIL 19, 2004

Motion by Elaine Pires to approve the Minutes of Meeting held April 19, 2004 as presented.  Seconded by Brian Tompkins.  Carried.

TREASURER’S REPORT

CRESI is booking the audit adjustments and advised there are no statements to present for this meeting.   January and February statements will be re-run to reflect the year-end balances.   Budget allocations have also been revised.  CRESI presented the March/April report outlining operational updates.

Arrears Report as at May 14, 2004 presented.    An action column will be added to indicate the collection procedures taken for each account.      

Reserve Fund investment - tabled until interest rates rise.

MANAGEMENT REPORT

Reserve Fund Study – will commence early July by Excalibur Efficient Buildings.

Beach Club Staffing – Three employees hired; two university students and one high school student.   Two more resumes received from high school students.   CRESI met with uniform supplier and has a meeting scheduled for May 20th to review samples and confirm sizing.    

Management Agreement – Lawyers have now finalized the agreement and will be ready for board execution within the next week.

OLD BUSINESS

Eagle Creek Wildlife – Forwarded another letter for distribution to the board reiterating that owners must allow them to follow their procedures in relation to the geese.  Owners must not interfere, such as destroying nests as it is a Federal and Provincial statute and is counter productive the success of the program.   Board will ensure owners are aware and understand the process.

Committees – Brian advised committees have been formed and include Security, Social, Beach Club, Landscaping/Grounds, and Communication.

Pets – Owner provided a letter regarding a dog that the owner is allowing to run off-leash in the environmental reserve and is also not picking up after his pet.    CRESI will send written notice to the dog owner.    Owners should be reminded again of the dog bylaws.  Candace, Bylaw Enforcement Officer also forwarded information regarding pet stations for the board’s future consideration.

Tennis Court Security – Paladin Security Systems quote for solar powered security card system presented in the amount of $3,547.48.    CRESI will obtain another quote for the 

-2-

Solar-power.   Motion by Jeff Robinson to proceed with the best quote.   Seconded by Elaine Pires.  Carried.

Landscaping Acre Landscaping will complete tree fertilizing at cost of $6,000.    Quote presented to the board for aerating, edging, marking irrigation heads/boxes and top dress/seeding areas as needed.   Board requested Acre provide a flat rate estimate rather than hourly or unit pricing.   It is understandable that there could be a 10% variance once the job is completed.   Landscape inspection was completed on May 7th with Ted, Marilee, Acre Landscaping and Diane Vine.    Phase 1 open berm area is considered a “natural area” and is not intended to be maintained by the landscapers.    It was agreed the tree wells and grass would be re-seeded and any dead trees would be replaced.    The owner backing on to this area would like to see maintenance done to this area at least once a month and when the landscapers run the weed eater along the fence lines, ensure they finish the trimming.   The area is not irrigated and may require volunteers in the area to water when needed.  The volunteer watering should also be considered for other areas that are not irrigated.  Landscape inspection is scheduled for 9 AM May 26th with Daniel Design, developer, Acre Landscaping, and CRESI.  A board/committee representative should also be present for this inspection.     Brian requested a copy of the irrigation plan be provided to the board.    Marilee has ordered these.

DEVELOPER REPORT

Welcome Book – The owner’s welcome book is with graphic’s firm and will be ready for board review prior to the next meeting.

Access Card Privileges – Tabled.   Ted to confirm from lawyer if cards can be cancelled due to non-payment of fees or other bylaw infractions.

Homeowner Landscape Plans – Homeowner files are being reviewed (50% completed).  Board will be advised of the process regarding any follow up with owners from the developer.

Master Plan – A master plan is completed for display in the Beach Club and at the show homes, which outlines greenspace types and all pathway locations.

Village Center Site – Site work still in progress, will be another 60 days.   An owners planning meeting is scheduled May 20th to discuss the Village Center.   Board confirmed it is for owner feedback only and Barry Development have not been invited.

Crosswalk – MD of Foothills will be painting crosswalk at front of the beach club along with Pine Creek Service Road lines.  Developer waiting for the quote on speed limit and playground zone signs. 

Show Home Parking – MD will not permit restricted parking for the show homes.   These are public roads and they do not have restrictions.

Fencing – It is confirmed fencing guidelines will be adhered to, no exceptions.

Docks – Two firms have been secured that meet the requirements to build docks.    Waiting for confirmation from a third Company.   Developer will draft a policy outlining the required standards for owners to follow.  

Boulevard Trees – Within the first year the developer will replace any dead trees.  After the first year it is the responsibility of the Homeowners Association to replace.   Individual homeowners would be responsible to maintain.
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Upper Pond Pathway – Developer confirmed the path will remain as outlined in the master plan.  It would be the Homeowners Association’s responsibility should they wish to extend the path in the future.

Outside Shower/Beach Club – Tabled

Drain Swale – Drain swale in Phase 3 is being looked at.  May consider bridging.  Developer will review the options and then proceed.

Storage Building – Developer will review feasibility and a proposed location for a storage building.   Location by the parking lot, close to the berm and camouflaged with landscaping.   IBI will work on a design.

NEW BUSINESS
Boat Storage – Suggestion made on whether the boats should be stored on the water.   After some discussion it was determined they would remain stored along the shore.   This can be reviewed at the end of summer to determine whether an alternative location is required for next year.

Hosting Triathlon – Triathlon is scheduled for August 8, 2004.    Representatives will be given Linnea Liebel’s number to discuss and arrange with the Social Committee.

Adjournment

Meeting adjourned at 5:45 PM.

NEXT MEETING:  MONDAY, JUNE 21, 2004 AT 4 PM

