   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD TUESDAY, MAY 10, 2005 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:30 PM by Brian Tompkins.  Quorum established with six board members present:  Brian Tompkins,  Ted Stack, Marilee Hill, Jeff Robinson, Carol Oxtoby, Abed Itani   Absent: Elaine Pires.   Diane Vine represented CRESI.  

APPROVAL OF MINUTES OF MEETING MARCH 15 2005

Motion by Carol Oxtoby to approve the Minutes of Meeting held March 15, 2005 as presented.     Seconded by Brian Tompkins. Carried.

Annual General Meeting minutes approved by the board for distribution with the next Annual General Meeting packages.

TREASURER’S/MANAGEMENT REPORT

March/April 2005 Financial Statements – distributed prior to meeting for review.    Dick Cook was provided adjustments for the balance of 2004 wage costs that had not been booked in the amount of $7,278.   Dick Cook did not set up in the 2004 audited statements.   These costs will now reflect in the 2005 financials.     Board indicated their concern that these costs were missed in the months they were incurred and were assured this would not occur again.   Developer advance in the amount of $31,905 was paid in full.

GST – Board requested CRESI proceed with filing for a written ruling on being exempt from gst.   CRESI advised gst is being submitted.   Ted Stack will obtain some history from Tracie Noble.

Fleck Account Dispute – Jeff Robinson moved to refund Mr. & Mrs. Fleck the disputed penalty                                 

OLD BUSINESS

Beach Club updates –  Board confirmed no pets permitted in the beach club area.   CRESI will arrange for a sign to be placed on the exterior fence.   Lou has been coordinating completion for each function condition report    Lou has agreed to supervise beach club staff.       

 2005 Landscape Maintenance Contract – Board executed the Prairie West contracts.   CRESI will arrange to send out a copy to Prairie West for their files.   Irrigation start up has not been scheduled as Lush Lawns has indicated they cannot schedule the information session until early June.   Ted Stack advised CRESI to contact Frank Russell of Daniel Design.   Frank designed the system and he will arrange training on the system with Prairie West and Lou.   CRESI will coordinate a date with the appropriate parties.

Tree Management Program – Jim Laidlaw at IBI was sent tree plans and letter requesting his recommendations on what the Owners Association should be incorporating into the tenders for maintaining all trees and timing of such services.

Storage Facility –  Albi Renova submitted the quote to complete a double garage based on McDowell & Associates drawing.   Total amount of quote was $44,925 plus gst excluding utility services.   Board agreed this amount was excessive and that $20,000 would be considered more reasonable.     McDowell & Associates to be contacted to increase the pitch of the roof to match the beach club roof.   Passage door would be located at the rear of the garage.   It was suggested the quoting be bid out to separate contractors.  Abed advised CRESI to contact Bob at Edwards Concrete for the pad and Glen at Risling Exteriors for exterior finishing.   He will provide name for framer trade for CRESI to contact.   Edwards could also be contacted for concrete pad for the bike rack.   Ted Stack will check on the utility tie-ins.  

Exterior Shower Installation – Board approved CRESI to have a plumber proceed to install the exterior shower.    

DEVELOPER REPORT 

Homeowner Landscape plans –  Mary Boyes is updating schedule and approving plans.  Cindy Edge is the Community Care person and is reviewing the existing files.   Developer will pursue legal action for non-compliance.
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Landscape/Irrigation turnover – Ted Stack reported the as builts and related documents will be compiled and be ready for turnover within 60 days.

Culvert Repair (Green Space) –  Repairs have commenced on these areas.

Lake Liner Beach Club- AMEC has completed test holes.   Ground is very saturated and the irrigation is not turned on yet.   Lou is monitoring water levels on the neighbours pond to ensure the leak is not a result of this pond.   It was suggested that perhaps there is a natural spring but AMEC is saying this is not the case.   AMEC will continue to follow this up.   If it were a spring, it would have to be diverted into the lake.

Village Center Site – Andy Barry  is applying for development permit with the MD this week.

Transportation – No further updates at this time.

NEW BUSINESS

Dog Control – The MD of Foothills have indicated they would be willing to place “No Off Leash” signs on common areas.    CRESI will contact Carol at the MD to  meet on site and advise where the signs are to be placed.

Bylaws – Ted Stack advised that Wayne Johnston of Bishop McKenzie would respond to Jeff Selby’s letter on the bylaws.   This will be a cost incurred by the Owners Association.

Legal Counsel – Ted Stack advised the Owners Association should engage an independent lawyer to represent the Owners Association in legal matters.   This will ensure no conflict of interest with the developer lawyer, Bishop McKenzie.    

Community Care  Brian Tompkins reported some residents are still concerned with the builder garbage.  Ted advised they continue to monitor and address issues.     Brian indicated the annual Community Clean up will be scheduled for the first week of June.

Upper Pond – Fill cannot happen until the irrigation is turned on.

Triathlon (August) – Brian Tompkins has received some names of residents who will be entering the Triathlon.

Newsletter – Communications Committee will seek advertisements for the newsletters.   This revenue should pay for the production of the newsletter.

Website – Jeff Robinson is securing prices for the creation of a Web Site for the Owners Association.   Should be about $3,000.

Water/Diversion Licenses – Ted Stack reported the Upper Lakes Group is currently holding the Diversion Licenses for Thornmark and the Lake Owners Association.   Thornmark delivers water to the lake and the Owners Association should carry this license and the Water Transportation Agreement.  The Diversion License and License of Occupation has an annual fee of about $50.    This will ensure the community is protected and give the Owners Association control of the lake.    Required lake levels should be included.

Access Cards – There have been requests for access cards from some people who are having a home built through a builder and  have not taken possession of their home.    They indicate they paid the lake fees to their builder so they should be able to use the facilities.    Board agreed access cards would only issued to owners on possession date.   Until that time they will not be permitted access cards or use of the facilities.

Adjournment

Meeting adjourned at 6 PM

NEXT MEETING: Thursday, June 16, 2005 at 4:30 PM                               
. 

