MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD TUESDAY, MARCH 18, 2008 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:40 PM by David Baker.  Quorum established with five board members present:  David Baker, Marilee Hill, Linda Michl, Sam Chahda, Michele Fercho-Wilmoth

Absent:  Ted Stack (on vacation)

Lou Nagy-Gyorgy, Facility Manager and Diane Vine, CRESI in attendance.  

APPROVAL OF MINUTES OF MEETING February 26, 2008

Motion by Linda Michl to approve the Minutes of Meeting held February 26, 2008.     Seconded by Sam Chahda.   Carried. 

TREASURER’S/MANAGEMENT REPORT

Financial/Management Report – Reviewed with no major concerns.   CRESI to clarify the amount being accrued for waste removal as it is over budget.     Association credit card is needed.   CRESI will confirm with Royal Bank on procedures.   

OLD BUSINESS

Beach Club – 6 waste containers will be ordered for various locations within the community.   

Storage Facility –  Brian and Jeff will continue to pursue with the builders group.   

Water Diversion License –  Darren Taylor and Wayne Johnston to confirm whether the board has the authority on this decision or whether it has to go to all owners for approval.   Until this is confirmed decisions cannot proceed..  

Dock Railing Specifications –  Lou revised the document, which included approval information (from developer to the Board of Directors).    Will be forwarded to the board for their final review prior to sending out to the lake front owners.   

60 Dr Dock  - When weather permits Ted Stack agreed to  inspect the dock and report back to Board.                                        

Commercial Pylon Sign – Alternative Proposal not yet submitted.   A call from Larry Spilak indicates a proposal may be forthcoming.
DEVELOPER UPDATES

Mailboxes – will be scheduled soon.   Canada Post will notify all owners in writing.

Municipal Development Plan – Open House for presentation will be scheduled June 9-11 and June 16-18th.  Two representatives chose by Counselor from each district within the municipality.   

Super Board – David indicated the Golf Course community reps are known as the “super board.”   This does not include LAHPOA in this group and related info/correspondence is not being received.   Marilee suggested David Baker approach Condo First to present to their boards.

NEW BUSINESS

Stampede Breakfast – Lack of volunteers, lost couple of key people who have stepped down.   Group will try and get things going.   Need to know they have board support.   Have some funds but are still dependent on donations/sponsorship.   David will clarify board policy on funding this.

Annual General Meeting – Notices to Owners will be mailed out at end of month.   David will prepare proposed bylaw revisions for presentation at the Annual General Meeting.    In accordance with the bylaw it would have to go out with the AGM packages.   It would then be voted on by show of hands for those present at the meeting.    Marilee will contact builder group to ensure they submit their proxies if they are not attending this will assist in achieving quorum.   Board will solicit door prize donations from the Center Businesses.    Michele will prepare Social Committee Volunteer request, Web Site and related Yahoo group information for submission with the AGM package.   

Web Page – CRESI will contact Riverview Printing  to cancel the Newsletter.    Regular newsletter on web site would be more effective.   David will get it up and running by the AGM.   Marilee indicated when they are finished with the web name, the Owners Association could take the name over.   Their web site currently has some good information relating to the community.

Community Standards Bylaw – David received from Roger Taylor the Community Standard Bylaws from District 6.   He will email out to the board for their review.

Adjournment 

Meeting adjourned at   6:10 PM

NEXT MEETING:      AGM, April 16, 2008 at 6:30 PM                                                                                                   
