MINUTES OF THE BOARD OF DIRECTORS OF

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

Held at the offices of Co-Operators Real Estate Services Inc

#500, 602 – 12th Avenue SW, Calgary

March 4, 2004 at 9 AM

PRESENT:

Carol Oxtoby – President
Tracie Noble – Treasurer

E.H. (Ted) Stack – Secretary


Being a quorum of the directors. 

Marilee Hill, Heritage Pointe and Diane Vine, Co-Operators Real Estate Services also in attendance.

CHAIRPERSON AND SECRETARY:

Carol Oxtoby, being in attendance acted as chairperson.   Diane Vine acted as Secretary.

CONSTITUTION OF MEETING:

The Chairperson advised the meeting that the requisite notice has been given in a timely manner to each of the directors of the Association and in as much as a quorum of directors of the Association were present, the chairperson declared the meeting properly constituted for the transaction of business.

APPROVAL OF MINUTES:

Upon motion duly made, seconded and unanimously carried, it was RESOLVED THAT the minutes of the meeting of January 12, 2004 be approved as read.

2004 BOARD POSITIONS:

It was agreed resident board members will hold the Officer positions.    Residents will be advised of this at the Annual General Meeting.

TREASURER’S REPORT:

2003 Draft audited financial statements were reviewed.    Note 4 outlines the developer and the previous shortfall funding by the developer.   It will be stated that the developer will not fund any shortfalls after January 1, 2004.

Capital replacement reserve has a $2,854 shortfall.  Motion by Tracie Noble to transfer $2,854 from the operating account into the capital replacement reserve account.  Seconded by Ted Stack.  Carried.

Co-Operators have tendered quotes for the completion of a reserve fund study from Manitcore Engineering, Excalibur and Reliance.

Co-Operators will obtain investment options for the reserve account.  New board can review and determine allocation of the investments.

ASSET TRANSFER:
Ted advised the asset transfer documents are being prepared.    Will include land, building, inventory, systems equipment, irrigation, etc.    The transfer of assets will be completed at the first meeting of the new board.  Phase 1 and 2 agreement should be effective July 1, 2002 with Phase 3 effective date of  January 1, 2003.   Ted will review documents and confirm dates.

MANAGEMENT REPORT:

Annual General Meeting packages mailed to all owners March 1, 2004.   The packages included covering letter, agenda with proxy form, nomination sheet and newsletter.

2003 Arrears notice's sent out March 5, 2004 to all residents who owed fees for 2003.

2004 Lake Fee invoices were invoiced and mailed February 9, 2004.

Management Agreements completed for review and execution by the Board.

Carol advised CRESI that all correspondence be reviewed by the Board prior to being sent out.

OLD BUSINESS

2003 Staff Hours outstanding for Keltie Stack from Condo First for 8 hours in December.    Keltie to submit these 8 hours with her next payroll submission.

NEW BUSINESS:

SKIP Program – Tracie Noble reported she has spoken with Stacy at the SKIP program regarding the subsidy program for beach club staff wages.   Tracie will forward information to CRESI once received.

Staff Uniforms – Table for the new board to determine what type of uniforms the residents would like to see.

The Board has approved triathlon hosted by Way Past Fast.  Ted will meet with Way Past Fast to ascertain insurance ramifications and whether the lake policy needs additional event coverage for this (e.g. Liability, injury issues).

Garbage Cans for pathways – CRESI will obtain some prices.    Garbage cans will result in additional maintenance cost as they will need to be emptied on a regular basis.

ADJOURNMENT:

Meeting adjourned at 9:40 AM.

NEXT MEETING: Thursday, March 11, 2004 @ 8:30 AM, Heritage Pointe Golf Club

