MINUTES OF THE BOARD OF DIRECTORS OF

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

Held at Lake at Heritage Pointe Golf Club office

Thursday, March 18, 2004 at 8:30 AM

PRESENT:

Carol Oxtoby – Chairperson (via conference call)

Ted Stack – Secretary

Tracie Noble – Treasurer

Abed Itani

Marilee Hill, Project Administrator for the Lake at Heritage Pointe and Diane Vine of CRESI were in attendance.

CHAIRPERSON AND SECRETARY:

Ted Stack, being in attendance chaired the meeting.  Diane Vine acted as Secretary.

CONSITUTION OF MEETING:

Notice had been given in accordance with the Association bylaws and a quorum of directors of the Association were present, the acting chairman declared the meeting properly constituted for the transaction of business.

APPROVAL OF MINUTES OF MEETING HELD MARCH 4, 2004:

Upon motion duly made, and seconded and unanimously carried, it was RESOLVED THAT the minutes of the meeting of March 4, 2004 be approved as read.

TREASURER’S REPORT:
2003 Audit - Tracie reported the Association is required to file a T2 as it is incorporated.  This will need to be filed for 2002 and 2003.  Tracie will confirm if there is a late filing penalty.  Relief available in having to pay taxes in the Income Tax Act.  The 2003 annual returns needs to re-filed with the final audited statements.   Auditor is waiting on builder accounts receivable confirmations and some minor adjustments.   Auditor did ask where the assets are recorded and the statements should reflect those assets and the fair market value so that depreciation charges can approximate replacement costs of the assets.  Tracie indicated to the auditors that the formal assets transfers would take place in 2004.

The 2003 expenses are over budget mainly due to grounds maintenance items.   Condo First did not take their full fee.   

Tracie Noble moved to approve the draft-audited statements in principal.  Seconded by Carol Oxtoby.  Carried.   Final statements will be signed off by March 22, 2004.

Reserve Fund Study Quotes – Tabled until all quotes are submitted.

Reserve Fund Investments – Tabled to next meeting
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MANAGEMENT REPORT:

CRESI reported fish license has been sent out.  Crystal Springs have sold the business to Horizon Trout Ranch.   Will be ordering 1,350 seven-inch rainbow trout at $1 apiece from them.   They only have the one size.   Fire Occupancy codes are framed and in the office now.     Internal Affairs are submitting a quote for beach club cleaning.  They currently carry out cleaning services at several homes in Heritage Pointe.

OLD BUSINESS:

Management Agreement – Wayne Johnson of Bishop McKenzie has a few minor changes and then will be signed off.

AGM – Four nominations received to date.   Floor will be open for further nominations at the meeting.   

Asset Purchase Agreements - Asset Purchase Agreements for Phases 1 and 2 will be effective July 1, 2002 and Phase 3 will have an effective date of July 1, 2004.   These documents will be ready for execution at the first meeting of the new board.

Landscaping Quotes – Motion by Tracie Noble to award the 2004 landscaping maintenance to Acre Landscaping excluding the daily site person charge.  Carried Unanimously.  

NEW BUSINESS:

Roadway Sweeping – Ted Stack confirmed the developer will take care of the roadway sweeping.   In the winter the MD of Foothills are responsible for maintaining.

GST Issue – Joy Starr of CRESI to confirm whether there is any resolution on the GST issue.  Does the Association have to be registered?

Welcome Package – Ted is working on a Welcome Package with basic information that new residents would need to know.   This could be attached to contracts at the time of the offer.

ADJOURNMENT:

Meeting adjourned at 9:40 AM. 

