   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD TUESDAY, MARCH 15, 2005 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:30 PM by Brian Tompkins.  Quorum established with five board members present:  Brian Tompkins,  Ted Stack, Marilee Hill, Jeff Robinson, Carol Oxtoby.   Absent: Abed Itani and Elaine Pires.   Diane Vine represented CRESI.  

Guest:   Ron Hansen of Eagle Creek Wildlife.

APPROVAL OF MINUTES OF MEETING FEBRUARY 10, 2005

Motion by Ted Stack to approve the Minutes of Meeting held February 10, 2005 as presented.     Seconded by Jeff Robinson. Carried.

EAGLE CREEK WILD LIFE CONTROL – Ron Hansen was in attendance to provide general information and answer questions from the board regarding the geese control program.   It was agreed that it would be beneficial to have Ron Hansen attend the Annual General Meeting and present the geese program to the owners and answer questions from the floor.      

TREASURER’S/MANAGEMENT REPORT

Audit - Dick Cook Schulli have completed the draft audit.   Board has reviewed and approved the 2004 audited financial statements as presented.    CRESI will arrange to have copies distributed with the Annual General Meeting packages.

Annual General Meeting- Meeting  will be scheduled  for Monday, April 11, 2005 at Heritage Pointe Golf Clubhouse in the Summit Room..   CRESI will arrange for notices to be mailed out the week of March 21, 2005.  CRESI will check bylaws on the board member term. 

Developer Loan to Owners Association –  Auditor confirmed developer advance in the amount of $31,905.   CRESI will arrange payment to Heritage Pointe Development in the amount of $31,905. 

OLD BUSINESS

Beach Club updates – Access Card audit and procedure review with staff  has not yet been scheduled.       CRESI has hired Lou Nagy-Gyorgy as Facility Maintenance Manager.   Lou has been scheduled for Tuesday to Thursday to start.    He will move into full-time by end of April.    Triathlon is scheduled for August 7th with Way Past Fast.   Brian has been speaking with them and trying to incorporate an activity for children the evening prior to the triathlon.   

 2005 Landscape Maintenance – Board has reviewed the three quotes submitted.    After some discussion it was agreed to award the 2005 Landscape Maintenance contract to Prairie West.    Ted Stack suggested we request a two-year contract with Prairie West.   CRESI will arrange.

Tree Management Program – Ted Stack suggested we seek advice from Jim Laidlaw at IBI as a consultant on tree management needs and review of contract services.   CRESI will contact IBI.

Storage Facility/Shower Installation –  Site meeting was scheduled March 11th with McDowell & Associates, Ted Stack, Brian Tompkins, Marilee Hill, CRESI, and Phil of Albi Renova to determine the needs in preparation for detailed drawings and specifications.    After some consideration, the board agreed the storage facility would be inadequate, it would not fit ice maintenance equipment.  A better option would be a double garage on the parking lot.   The garage would need one heated side and power.   The double garage package is estimated at about $20,000 excluding custom exterior finishes.    McDowell could design a custom exterior that would conform to the aesthetics of the beach club.     The beach club would still need electrical capacity increased for Christmas lights and the outside shower.    

DEVELOPER REPORT 

Homeowner Landscape plans –  Tabled to Spring 2005

Landscape/Irrigation turnover – Tabled to Spring 2005

Culvert Repair (Green Space) – Tabled to Spring, 2005

Lake Liner Beach Club- Tabled to Spring 2005
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Lakefront Owners RipRap Information Meeting –  Information meeting will be held 7:00 PM on March 21st at the Beach Club.   A letter has  been sent out outlining design and construction of the lake and shoreline. 

Village Center Site – Andy Barry  has not submitted the revised drawings.   Communication has been poor.    Ted Stack agreed to contact Andy Barry on behalf of the board

Newsletter – Developer is working on a newsletter to be sent out to all owners.

Transportation – Ted met with Transportation Engineers who work a lot with Alberta Infrastructure.   They are waiting for the Alberta Transportation Report, which will outline the safety concerns.   RCMP statistics are available and how will emergency vehicle access be handled.   The closure will create traffic congestion on Dunbow Road and Heritage Pointe community. 

NEW BUSINESS

Bylaw Review – Ted Stack acknowledged receipt of the bylaw review completed by Jeff Selby of Parlee McLaws.   It is important to acknowledge board approval for a legal review.   Ted did not recall that this was approved by a motion at the board level.  This also results in extra legal fees.  As well, Wayne Johnson will now have to respond to Selby’s comments.

Street Cleaning – CRESI will contact MD Foothills or Dependable Maintenance on scheduling the street cleaning for early April.

Adjournment

Meeting adjourned at 6 PM

NEXT MEETING: Annual General Meeting, April 11, 2005                               
. 

