MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD Monday, June 21, 2004 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:05 PM by Brian Tompkins.  Quorum established with five board members present:  Brian Tompkins, Elaine Pires, Jeff Robinson, Ted Stack, and Marilee Hill.  Absent:  Carol Oxtoby, Abed Itani.   Diane Vine represented CRESI.

APPROVAL OF MINUTES OF MEETING MAY 17, 2004

Motion by Elaine Pires to approve the Minutes of Meeting held May 17, 2004 as presented.  Seconded by Jeff Robinson.  Carried.

TREASURER’S/MANAGEMENT REPORT

Financial Statements – April and May 2004 financial statements presented and reviewed.   Reference to notes on the financial statements, but no notes provided.   CRESI to eliminate this reference when there are no notes.   CRESI to advise what was paid in the General Maintenance category.  Management fee booked is based on 317 lots; CRESI will confirm whether 317 lots are booked.   June 18, 2004 arrears report with action column presented.  Six arrear accounts will be forwarded to the lawyer for collection.   CRESI has been in contact with the builders and their accounts.   The remaining will be advised that a caveat will be filed on their title if payment is not received which would include a $150 charge to their account.    

Reserve Fund investment – Tabled.  Reserve Fund Study will commence early July.

OLD BUSINESS

Beach Club Updates – Some owners requested cable be provided in the beach club and additional tables.   This will be considered at a later date.   Brian will purchase a barbecue for the beach club.  Owners would provide their own propane tank.   Beach club bookings will be levied a $500 damage deposit and CRESI will prepare a booking policy.   Beach club staff will be given a key log to distribute keys for bookings and collect the deposits.    If owners book for a business function a rental fee of at least a $100 per function will be charged.   

Access Card Cancellations - Motion by Elaine Pires that if owners are in arrears more than 60 days beach club access cards will be revoked until their account is in good standing.   Seconded by Jeff Robinson.   Carried.  CRESI will have discretion that if not paid within 15 days from the date of being notified in writing, then access privileges will be revoked and caveat will be filed on title.

Tennis Court Security – Paladin Security Systems have been awarded the installation of a card reader for the tennis courts as quoted.    Anticipate completion by first week of July.

Landscaping – Acre Landscaping have been advised to cut grass to the base of the berm rather than half the lawn left natural as it is not aesthetically pleasing.   Common area lawn burns from pets, particularly on the grassed island at Heritage Lake Court can be loamed and seeded.    Difficult to prove which owner(s) have allowed their pets to go here.   

Letter presented from owner regarding a group of elm trees planted along the green belt at the rear of the owners home, which as they grow, will affect the owners view.   There had been claims of earlier discussions with a previous employee of the developer, but nothing in writing.   The owner has now pruned the trees without permission.    After some discussion the board agreed to obtain an independent arborist opinion on the condition of the tree as a result of the pruning.    Further discussion will follow upon review of the arborist report.

DEVELOPER REPORT

Welcome Book – Nearing completion.

Homeowner Landscape Plans – Landscape Designer will inspect and advise owners accordingly.   There have been several complaints regarding some owners who have not landscaped leaving their lawns a weed infested mess.     
Village Center Site – Weather has put them behind.   Will be a Bare Land Condominium.   Transportation Study will be done in regards to concerns with traffic, interchange, etc.

Crosswalk – MD of Foothills has painted crosswalks.  Developer still waiting for the quote on speed limit and playground zone signs. 

Fencing – Fencing guidelines in some cases may have to be relaxed due to lot location, layout and/or size.   

Docks – Three suppliers secured;  Friendly Earth, Misty Morning and Custom Parks and Leisure.   All quotes should be in soon.    Developer has also requested they include any upgrades or additional suggestions they may have for the owners consideration.

Outside Shower/Beach Club – Tabled

Drain Swale Bridge – Developer is waiting for the quote and will then proceed.

Storage Building – Tabled.

NEW BUSINESS

Bylaws – It was determined that problems arise with owners not being aware of the Association rules and regulations, bylaws, etc.   This could be minimized if they had a copy of the bylaws, which their lawyers should have provided.    It was agreed CRESI will provide a copy with any estoppel requests.   The estoppel fee would be increased to cover this additional cost.    CRESI will continue to remind lawyers and/or owners that there are bylaws in place.

Landscape Committee Report – Items in report reviewed.   It was agreed garbage cans would not be provided in the green spaces, owners are responsible for disposing of their own garbage.    Developer will look into the lake liner being exposed, a magnetic lock at the gate to the upper lake pond, confirmation of any additional playgrounds, and a rain gauge on the irrigation system.    Fertilizer information can be provided through the newsletter.
Adjournment
Meeting adjourned at 6:15 PM.

