   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD THURSDAY, JUNE 16, 2005 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:35 PM by Brian Tompkins.  Quorum established with six board members present:  Brian Tompkins,  Ted Stack, Marilee Hill, Jeff Robinson, Carol Oxtoby, Elaine Pires.   Absent: Abed Itani.    Lou Nagy-Gyorgy, Facility Manager and Diane Vine of CRESI in attendance.  

APPROVAL OF MINUTES OF MEETING MAY 10, 2005

Motion by Carol Oxtoby to approve the Minutes of Meeting held May 10, 2005 as presented.     Seconded by Elaine Pires. Carried.

TREASURER’S/MANAGEMENT REPORT

Facility Manager Updates – Lou reported on items for the board’s information:


Irrigation is up and running, one break has now been repaired.   Some areas do not have rain sensors.   These areas have 6 separate controls, which would be costly to manually shut off.   The sensors would be exposed out of the ground and prone to damage.   Irrigation was extended for the front entrance flower beds at a cost of about $200.    The pond connectors will require replacement in the fall.   With the heavy rains, mosquito control will be required in any standing water areas.   A granular product is available at Home Depot and is non-toxic, safe for pets/people


There are two problem areas: behind 4 Harbour the owners landscaper damaged the grass with their bobcat last fall.    Prairie West was advised to clean up the area and apply landscape cloth as soon as possible.     Rear of 37 Harbour, natural area – 2 dead spruce that were replaced last year.   The area is not irrigated but we are looking at the feasibility of installing quick-connects if there is a line to tie into.    Developer will arrange to have the spruce trees replaced with poplar trees.


There were complaints about the algae in the lake, however the levels are considered reasonable.  Thornmark completes regular tests for bacteria and water clarity.    Owners could be provided with Lake Quality information in a newsletter or be reminded to review the section in their welcome book.

May, 2005 Financial Statements – Distributed prior to the meeting.   Ted Stack requested information on the year to date insurance costs.   CRESI will provide him with the back up.  No major items to report.  Step 2 letters have been issued.   Board agreed that collection procedures be implemented immediately subject to the deadline date given in the letters to the owners.   Access cards are to be voided immediately for all owners in arrears

GST Ruling –  Dick Cook Schulli and Bishop McKenzie had indicated in their review that the Owner’s Association is not exempt from filing gst.   Quarterly filing has been done since inception of the Owners Association.     CRESI contacted Mr. Ken Schultz from the accounting firm of  Schultz Leong.   Mr. Schultz indicated he was requested from two Owner Associations in the past to file for gst exemption, both filings failed.    The only exceptions are condominiums, marina’s and co-operative housing projects.    They retain the services of Peter Mitchell, CA employed with a local law firm in their taxation department.   He is considered a gst expert.    The board agreed that the gst exemption-ruling letter would not be pursued.       

Audit 2005 – CRESI is obtaining quotes for the 2005 Audit from Schultz Leong, McKinnon & Co. and Dick Cook Schulli.

OLD BUSINESS

Beach Club updates – Summer staff are in place, computer is in for extensive service, access card audit was completed with 15 family names (46 cards) voided as they were not on the data base.   Security system has been set up with individual codes (eg. Staff Codes, Management, Developer, Social Committee, Board Members, Cleaners) A function code will be changed monthly for beach club bookings.    

MD Information Session – Brian reported 6 residents were in attendance for the question/answer session with the MD of Foothills.

Private Dock Fishing – It is confirmed that the lake homes can fish off their own docks, fishing is only prohibited off the Beach Club dock.    There had been a prior incident with one of the staff advising a lake homeowner that they could not fish off their dock.    This has since been resolved.

-2-

Landscape Maintenance – Lou and Diane Vine completed a walk around with Steve Hassel of Prairie West.    A review of all areas of responsibility and areas that needed attention were addressed.   

Tree Management Program – Jim Laidlaw at IBI submitted proposal to prepare recommendations for tree management program in the amount of $1,350.00 plus gst.    Jeff Robinson moved to accept IBI Proposal as presented.  Seconded by Carol Oxtoby.   Carried.   

NoOff Leash Signs – Signs have been installed by the MD along the berm identifying that no pets permitted off leash. 

Storage Facility –  Acumen Project Management will be submitting a quote, however has indicated his price is coming in close to $30,000.    McDowell & Associates revised the drawings for slightly higher roof pitch, these were dropped off today.     CRESI suggested that Lou take on the role of project manager for the garage, which should result in lower cost to build.   Brian Tompkins had been speaking with Greenboro and Albi, who indicated they would provide assistance either by trades or labour.    Ted Stack will provide the utility tie-in information.

Exterior Shower Installation – Commercial Mechanical indicated they would be ready to install the week of June 20th.

Diversion/Occupation License – Documents have been turned over to the Owners Association

Law Firm – Jeff Robinson indicated he is looking into securing a lawyer to act on the Owners Association behalf for any future legal matters that may arise.   

DEVELOPER REPORT 

Homeowner Landscape plans – Process in on going.   Some owners did not get letters last year.   They have now been sent letters advising them to submit their landscape plan now.   Second notices have been sent to those that have not complied.  They now have 45 days to correct deficiencies.

Landscape/Irrigation turnover –   Documents are 99% complete and will be presented to CRESI on behalf of the Owners Association. 

Culvert Repair (Green Space) – Storm design (Parsons Insert) was not equipped properly but has now been corrected.    Some other areas are being re-done.  

Lake Liner Beach Club- AMEC is still reviewing and will provide recommendations.   The pond and irrigation system is not the problem. 

Burnett Duckworth Letter – Developer has responded to the letter from Burnet Duckworth & Palmer regarding sand placed on the shoreline treatment immediately rear of #132 Heritage Lake Drive.   They were advised the removal of the sand from the lake edge rip rap washing sand into the lake will have no long term adverse impact on water quality or the aesthetic value of the lake.

Village Center Site – Public Hearing held and now awaiting approval.   Anticipate July 1st to October, 2005 to complete. 

Transportation – Waiting for final decision. 
NEW BUSINESS

Trailers & Motorhomes in Driveways – A review of the infractions in the community to be done and the appropriate letters sent out to owners.

Water Use Notices - were posted for resident cooperation.

Rules & Signs – Board concerned that children under 12 are coming to the lake unsupervised.     CRESI to arrange for a beach sign to include: Children under 12 require supervision and reminder of the watercraft procedures.

Water Treatment – Red Flag system to be considered for when water is being treated and swimming would not be recommended.   Residents would be advised that if the red flag is raised that swimming is not recommended.   Could also consider a similar bulletin board or flagpole with signpost on the other side of the lake.    Board will consider some of these options and review at the next meeting.

Adjournment 

Meeting adjourned at 6 pm.

NEXT MEETING:  August 18, 2005 at 4:30 pm 

