MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD MONDAY, JANUARY 29, 2007 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at  4:40 PM by Brian Tompkins.  Quorum established with six board members present: Brian Tompkins, Marilee Hill, David Baker, Ted Stack, Carol Oxtoby, Wayne Merritt.  Absent:  Abed Itani and  Lou Nagy-Gyorgy, Facility Manager.   Diane Vine, CRESI in attendance.

APPROVAL OF MINUTES OF MEETING DECEMBER 5, 2006

Motion by David Baker to approve the Minutes of Meeting held December 5, 2006 as presented.     Seconded by Ted Stack.  Carried.

TREASURER’S/MANAGEMENT REPORT

November/December 2006 Financial Statements – Financials statements and management report distributed prior to meeting for board review.   David Baker also emailed the Board an overview of the expense category variances for the year.        

Audit – McKinnon & Co. has been advised of the Annual General Meeting date.    Audit should commence within the next couple of weeks.   Auditor will be in attendance at the meeting to give the Financial Report.

Annual General Meeting – The meeting has been booked for Monday, March 26, 2007 at the Golf Club.   

Developer will retain two members on the board for the next term.     David and Wayne will remain for another term.    This will leave three positions available on the board.  

It was suggested that Lou might want to provide lake water and ice quality information to the owners at the meeting.   Brian will discuss with him.

OLD BUSINESS

Beach Club updates –  Waste cans have been well used.    The one by the mailboxes is often full.   Marilee suggested looking at options for a recycle bin, as most of it is paper.   

Tree Planting Proposal – CRESI emailed John Burton of the landscape committee with the information from Linda Michl.    The committee will be meeting within the next couple of weeks.

CMS Consulting Services – Architectural Control binder has been left at the Beach Club for CMS.

Turnover Documents – This was completed January 24, 2007.    Upon receipt of the documents, CRESI is to provide the legal descriptions to Reliance for the insurance appraisal.
Storage Facility Design/Feasibility Plan – Shahid Naqi, Brian Tompkins and Jeff Robinson met with Shahid and discussed items needing to be incorporated into the Plan.     Shahid indicated he would have completed by mid-February.   The next step will be to prepare detailed design plan for the building including all services.    CRESI to contact CMS Consulting to ascertain whether they would be in a position to complete this. 

DEVELOPER UPDATES 

Village Center – Village Center convenience store is anticipated to be open end of March 2007.    Two buildings are leased out.   Looking at Pharmacist/Health Food, Dental and Chiropractor.    Andrew Barry will come to the board for support in their application for sign.   They may also propose a community message board on this sign.

Gates – Gates are powered and installed; however they need to investigate the electrical feed.   This will be done when weather permits.

Water Diversion – Board will review and advise developer of their decision.

NEW BUSINESS

Social Committee (Funds/Budget/Staffing) – CRESI will meet with the committee to review accounting procedures for the funds.

Lake Water Treatment – 2006 procedures will be followed in 2007.   Alberta Environment will be contacted for any areas that may need additional treatment (i.e. warm and shallow areas that may have promoted excessive weed growth or algae.   

VISA – There was a request to pay Association Fee through VISA.   Setting up a visa system is not warranted due to service fees incurred.

Portable Sign – The option to purchase a portable sign for community use is available.   David obtained some information.   Wayne agreed to obtain pricing from Bold Signs.

Web Page  - 66 visits to the web page this month.

Docks – Brian indicated there were some docks that did not appear to have foamed filled plastic floats, only the foam.   It was confirmed the specs include foam filled plastic floats.

Adjournment 

Meeting adjourned at 5:50 PM.

NEXT MEETING: Monday, February 26, 2007 at 4:30 PM
. 

