   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD MONDAY, JANUARY 17, 2005 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:40 PM by Brian Tompkins.  Quorum established with four board members present:  Brian Tompkins,  Ted Stack, Marilee Hill, Elaine Pires.  Absent:  Jeff Robinson, Carol Oxtoby and Abed Itani.   Diane Vine represented CRESI.  

APPROVAL OF MINUTES OF MEETING DECEMBER 13, 2004

Motion by Elaine Pires to approve the Minutes of Meeting held December 13, 2004 as presented.     Seconded by Brian Tompkins.  Carried.

TREASURER’S/MANAGEMENT REPORT

Financial Statements – December, 2004 unaudited financial statements, monthly management and arrears report presented and reviewed.    Dick Cook Schulli have been contacted for scheduling the audit.  Annual General Meeting will be scheduled at the Golf Course meeting room for March 8, 2005 subject to availability.        

Developer Loan to Owners Association –  Auditor files were reviewed.   Auditor will confirm any 2004 developer advances in the 2004 audit. 

Reserve Fund Study – Excalibur is finalizing revisions and will provide copies of the final Reserve Fund Study by end of the month.

OLD BUSINESS

Beach Club updates – Ad was placed in the Okotoks paper, Western Wheel seeking candidate to work in the beach club weekdays (administration, maintenance and janitorial duties).  Propose 3 days/week in winter and 5 days/week spring/summer at $15 hour.   Genesis Furniture has finished building the benches, clothes closet and one kitchen island and should be installed by month end.   Quadra Electric or Albi Renova can arrange for additional receptacles to accommodate the Christmas light display.   Paladin Security serviced the access card system and email problems on January 5th.    Marilee provided CRESI with the name of the firm that supplied the banquet tables for the beach club so four additional tables can be purchased.

Landscape & Tree Management Quotes –  Waiting for quotes from Foothills and Acre to be submitted.

Table to next meeting.

Storage Facility/Shower Installation – CRESI met with Phil Mateshaytis of Albi Renova to review the proposed storage facility.    Phil provided Marilee with a list of questions, which the board discussed.   CRESI will provide Phil with the board’s response to the questions.   It was recommended they include the installation of the outside shower in their pricing and additional electrical service to accommodate Christmas lights.

Welcome Book Distribution – Owners have been picking up their books, about 60 have been distributed.    Marilee indicated that Terri of CRESI check and add new owners to the list for the welcome book.     Books will also be distributed to new owners through the builders.    We need to ensure that no books are duplicated or missed entirely.

Portable Signs –   Brian was advised of pricing.   MAGNETSIGNS quoted 4 x 8 $159/month, 5x 8 $169/month and 5 x 10 $179/month plus gst including delivery and pick up.   Wording is done on computer. 

DEVELOPER REPORT 

Homeowner Landscape plans –  Tabled to Spring 2005

Landscape/Irrigation turnover – Tabled to Spring 2005

Culvert Repair (Green Space) – Tabled to Spring, 2005

Lake Liner Beach Club- Tabled to Spring 2005

Lakefront Owners RipRap Information Meeting – Developer is waiting for information from IBI.   An information meeting has been scheduled for February 15 at 7:30 PM at the Beach Club.
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Village Center Site – Andy Barry will be in touch with the resident board members to make a presentation by the end of January.

Transportation – Ted Stack reported that Alberta Transportation has not agreed to right out in writing.  MD of Foothills will not support their current policy position.

NEW BUSINESS

Snow Removal Crew – Acre to be advised in writing that the speed of the snow removal equipment is a safety concern to some residents.

Adjournment

Meeting adjourned at 5:45 PM

NEXT MEETING: THURSDAY, FEBRUARY 10, 2005 AT 4:30 PM                               
. 

