MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD TUESDAY, FEBRUARY 26, 2008 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:35 PM by David Baker.  Quorum established with all board members present:  David Baker, Marilee Hill, Linda Michl, Ted Stack, Sam Chahda, Michele Fercho-Wilmoth

Lou Nagy-Gyorgy, Facility Manager and Diane Vine, CRESI in attendance.  

APPROVAL OF MINUTES OF MEETING JANUARY 22, 2008

Motion by Sam Chahda to approve the Minutes of Meeting held January 22, 2008.     Seconded by Ted Stack.   Carried. 

TREASURER’S/MANAGEMENT REPORT

Financial/Management Report – Reviewed with no major concerns. 

Auditor – McKinnon & Co. will be starting the audit by month end.    Bill Nelson has confirmed his attendance at the AGM on April 16, 2008.   

OLD BUSINESS

Beach Club – Bylaw Officer indicated our Stop signs are not legal, as they must have reflective paint.  The MD approved these custom signs for the community.  When frost is out the 3-way Stop signs will be installed.  Resident requested permission to host a beach event for the Women’s Emergency Shelter (Women and Children).   Lou will confirm how many are estimated to attend this event.     MD indicated an emergency 911 sign should be installed in a visible location.   Lou suggests the Beach Club gate.  Some homeowners are not placing their garbage in bags, placing it loose in the container.   This is not acceptable by the waste removal company; it must be properly tied and bagged.    Owners will be sent out a notice in this regard.
Snow Removal/Ice Maintenance Equipment – Lou provided a summary of costs.   Current snow removal costs are $30,900 per year plus any additional service required.    To purchase tractor with cab and attachments is $33,800.   Projected value after 5 years provided by dealer (40%) is $13,520 would result in a 5-year expense of $4,056.   It is estimated additional costs for maintenance; insurance, fuel, parts and operator costs would be $8,579.   Net cost for the year would be approximately $12,635.   Board agreed to purchase equipment for the 2008 snow removal season.    Prairie West contract expires October 21, 2008.    

Irrigation/Landscaping – Irrigation quote from Prairie Rain for Cove Park is $17,500.   There is no electrical service so it would be battery operated with no rain sensors.   Also as you add more it will affect the water pressure and the zones would run out of time, which would result in daytime watering being required.   Board agreed this was not economically feasible.    If a season were particularly dry then a water truck would be brought in.

Storage Facility – No updates from Abed Itani.   Committee is to find alternatives for this project (i.e. government grants, etc.)

Water Diversion License –  Darren Taylor and Wayne Johnston are reviewing and will provide their legal opinions.   Board is continuing with their due diligence in relation to other documents on file.  

Dock Railing Specifications -   Board accepted the dock railing specifications as prepared by Lou.  This will be circulated to the lakefront owners.

60 Dr Dock – Owner was advised in writing  a third time he is at risk and will be liable if he has penetrated the lake liner.   Ted will arrange to inspect the dock and report his findings.

Commercial Pylon Sign – Alternative Proposal not yet submitted.

Benches –  Based on quotes last fall it would be #$2,000 per bench installed.   Board is not prepared to approve the expenditure at this time.    Matter closed.    Lou mentioned that he would require additional waste containers, which are considered more of a priority at this time.

DEVELOPER UPDATES

Mailboxes – Are coming along and will include a pathway.   Canada Post will then be advised.

Heaver Lands – Area Structure Plan was approved in 2004.   Hosting an Open House to the public in accordance with the Area Structure Plan.

Community Standards Bylaws – Ted Stack expressed his concern that the Hamlets should be included in these discussions.

NEW BUSINESS

Division 6 Residents Association – David reported that they would like to host their monthly meetings at the beach club in exchange they will waiver the membership fee for LAHPOA.   Meetings would be the first Wednesday of each month.

Family Leisure Centre – Is interested in developing partnerships with the south communities.   They can offer significant discounts on facility memberships.    CRESI will suggest they provide some brochures that we can make available at the Beach Club and the AGM.

Adjournment 

Meeting adjourned at 6:30 PM

NEXT MEETING:  March 18, 2008 at 4:30 PM                                                                                                   
. 

