   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD THURSDAY, FEBRUARY 10, 2005 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:40 PM by Brian Tompkins.  Quorum established with six board members present:  Brian Tompkins,  Ted Stack, Marilee Hill, Elaine Pires,  Jeff Robinson, Carol Oxtoby.   Absent: Abed Itani.   Diane Vine represented CRESI.  

APPROVAL OF MINUTES OF MEETING JANUARY 17, 2005

Motion by Elaine Pires to approve the Minutes of Meeting held January 17, 2005 as presented.     Seconded by Ted Stack. Carried.

TREASURER’S/MANAGEMENT REPORT

Audit - Dick Cook Schulli have not commenced the audit as of February 10, 2005.  CRESI will follow up with Dick Cook Schulli to confirm a completion date.

Annual General Meeting- Meeting  will be scheduled  for a later date to ensure the audit will be completed for the meeting.         

Developer Loan to Owners Association –  Auditor to confirm any developer advances paid during 2004 and ascertain surplus cash available now that most of the prior year receivables are collected.   This would provide funds to pay  out the developer loan. 

Reserve Fund Study – Revised Reserve Fund Study distributed to the board.    Motion to approve Reserve Fund Study by Brian Tompkins.  Seconded by Jeff Robinson.  Carried.

OLD BUSINESS

Beach Club updates – Access Card audit and procedure review with staff will be scheduled with CRESI.   Four banquet tables will be purchased at Totem for delivery by February 11th.    CRESI will schedule interviews for a weekday beach club manager.   Elaine Pires indicated the maintenance person at the Okotoks lake community is part-time and we may be able to provide him with additional hours.   Elaine will get a name and contact number and pass it on to CRESI.   CRESI will arrange for Christmas lights to be removed for the season.

2005 Landscape & Tree Management Quotes –Acre Landscaping submitted there quote today, copies distributed to the board.   Also requested a quote from Ground Effects in Okotoks. Elaine Pires and CRESI will meet to review all quotes.    Recommend a special landscape meeting with the board be scheduled first week of March to award services for the 2005 season.

Storage Facility/Shower Installation –  Albi Renova have indicated a budget price of up to $35,000.   CRESI will contact them to prepare detailed specifications.    CRESI will obtain two more quotes.

Welcome Book Distribution –   CRESI recommends their firm be the only distributor of the welcome book.   It was agreed the builders would distribute the book to their clients and provide CRESI with the names of those residents who have been issued one.    

DEVELOPER REPORT 

Homeowner Landscape plans –  Tabled to Spring 2005

Landscape/Irrigation turnover – Tabled to Spring 2005

Culvert Repair (Green Space) – Tabled to Spring, 2005

Lake Liner Beach Club- Tabled to Spring 2005

Lakefront Owners RipRap Information Meeting –  Information meeting has been rescheduled to 7:30 PM on March 8th at the Beach Club. 

Village Center Site – Andy Barry has indicated the Convenience Store tenant would like to change location to the East Side of the centre.   This will include gas bar and car wash at the rear of the store.   Would apply for new entrance subject to MD approval.   Andy Barry will need to review these changes with the owners.

Transportation –   Ted Stack presented a letter dated January 31, 2005 from Alberta Infrastructure and Transportation outlining the Pine Creek Road access onto Highway 2.   The functional planning study was completed  and reviewed the existing and future possible traffic patterns, and identified a future interchange 
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location at the intersection of Dunbow Road and Highway 2A.   The study also recommended Pine Creek Road access to Highway 2A be closed immediately due to poor sight distance problems.   Users of this road would access Highway 2A via the Dunbow Road access.   Highway  West Side 552 access would be closed after an alternative connection is provided for Highway 2A.   The consultants did not consider the option of a right-in access from Pine Creek Road as they found the connection unsafe.   Ted Stack contacted Transportation Engineers to review and provide technical support in our argument.   Ted will report on the results of the meetings.

NEW BUSINESS

Fire Pit Key – No key available to turn on fire pit.    CRESI will ascertain if there was a key or where to obtain one.    Staff will then be trained on it.

Adjournment

Meeting adjourned at 5:45 PM

NEXT MEETING: TUESDAY, MARCH 15, 2005 AT 4:30 PM                               
. 

