MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD TUESDAY, DECEMBER 5, 2006 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:40 PM by Brian Tompkins.  Quorum established with six board members present:  Brian Tompkins, Marilee Hill, David Baker, Ted Stack, Carol Oxtoby, Wayne Merritt.  Absent:  Abed Itani.   Lou Nagy-Gyorgy, Facility Manager and Diane Vine, CRESI in attendance.

APPROVAL OF MINUTES OF MEETING OCTOBER 30, 2006

Motion by Carol Oxtoby to approve the Minutes of Meeting held October 30, 2006 as presented.     Seconded by  Ted Stack.  Carried.

TREASURER’S/MANAGEMENT REPORT

October 2006 Financial Statements – Financials statements and management report distributed prior to meeting for board review.  One account receivable account to collect.   Brian reported the charity potluck and donations raised about $3,200.      

Triathlon Funds –  The $500 received from Tony’s Racing for  prepayment for 2007 triathlon has been refunded as they did not obtain approval from the MD.

2007 Budget – Budget reviewed.   Legal/Other fees to include $2400 for the year for Architectural Control Consulting fees.   This amount will be reduced under Recreational Facility.    Motion by David Baker to approve the 2007 budget.   Seconded by by Wayne Merritt.  Carried.

OLD BUSINESS

Beach Club updates – Lou picked up the waste containers, in brown color, from Haul-All.   Blue was not available.    They will be installed at tennis court area, mailboxes and upper lake.   Christmas lights completed.   Marilee reported the gate lock system has some power issues, which they are working on now.

Landscape Quotes – The 2007-landscape maintenance is awarded to Prairie West in the amount of $70,500.   

Architectural Control Quotes – CMS Consulting Services has been awarded the review of Architectural Controls on behalf of the Association.    CRESI will contact them and also arrange to get copies of all controls to their office. 

Turnover Documents – Documents should be forthcoming from the lawyer. 
Storage Facility Design/Feasibility Plan –  Shahid Naqi and Jeff Robinson will meet December 11th. 

DEVELOPER UPDATES 

Village Centre is coming along, although no opening date confirmed. Paving is completed.

Third building excavation has begun.

Road allowance was transferred to Heritage Pointe Lake Developments in error.  It will go back to the MD ownership.

Stage 3 new area Structural Plan is prepared.   Public Hearing scheduled in February.   Land Use Application submitted from Agricultural to Residential.

NEW BUSINESS

AGM Date – CRESI will contact Heritage Pointe Golf Course for availability on March dates for the Annual General Meeting.     The date will then be confirmed with auditor.

Resident Tree Planting – Proposal from a resident of having an annual tree planting ceremony (on berm) where sapling tree(s) could be donated for each child born in our community in honor of their birth.   She indicated  survey results were 92.3% in favor, but how many residents completed this survey.

Board discussed issues in regards to proper planting, maintenance/health of the trees and the management of the program.    It was suggested she work with the Grounds Committee on a formal proposal including management of the program that could be presented at the Annual General Meeting for owners consideration.  (i.e. type of trees, who will donate, location/planting of trees, etc.)

Adjournment 

Meeting adjourned at 5:45 PM.

NEXT MEETING: January 29, 2007 at 4:30 PM
. 

