   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD MONDAY, DECEMBER 13, 2004 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:35 PM by Brian Tompkins.  Quorum established with seven board members present:  Brian Tompkins, Jeff Robinson, Ted Stack, Marilee Hill, Carol Oxtoby, Elaine Pires,  Abed Itani.   Diane Vine represented CRESI.

APPROVAL OF MINUTES OF MEETING AUGUST 5, 2004

Motion by Carol Oxtoby to approve the Minutes of Meeting held November 15, 2004 as presented.     Seconded by Elaine Pires.  Carried.

TREASURER’S/MANAGEMENT REPORT

Financial Statements – November 2004 financial statements, monthly management and arrears report presented and reviewed.   CRESI to reconcile the year to date accruals and clarify the reserve balance with the 2003 audited year-end statement.  The auditor will investigate the Owners Association being exempt from the gst.    

2005 Budget –Budget and notes reviewed by the board.    Motion by Carol Oxtoby to approve the 2005 budget as presented.    Seconded by Jeff Robinson.   Carried.   CRESI will arrange for the Community Association Fee invoices to be sent out by January 1st based on $900 per lot.   Fees will be due and payable by March 1, 2005.  CRESI will include a notice advising owners that there are consequences if the fees are not paid when due.

Investments – CRESI provided reserve fund investment proposal from Rhind & Associates for the board’s review and consideration. 

Developer Loan to Owners Association –  Carol and Ted confirmed the developer provided funds to cover the shortfalls in 2002 and 2003 totaling $109,811.   CRESI will provide Jeff Robinson with the auditor’s working papers including a breakdown of 2003 expenses.   CRESI to confirm whether any developer advances were paid in 2004.  Table to January, 2005 meeting. 

Reserve Fund Study – Street lighting is the only revision required. CRESI will contact Excalibur to advise them of the revision.

OLD BUSINESS

Beach Club Updates – Christmas Vacation hours to be set for Noon to 8 PM.    Hours could be reduced if the lake is not ready for ice-skating.  CRESI will determine if staff is available to work  on Christmas Day.

CRESI will purchase 4 additional banquet tables.  Committee indicated that it would be beneficial to have a divider between the kitchen on the stove side , particularly for safety with smaller children around.    Carol suggested 2 small portable islands with lockable wheels.   CRESI will arrange these to be built by Genesis Fine Art Furniture.   Additional Christmas lights will be purchased and displayed on the Beach Club building.   The median tree lights will be reduced and moved to trees at the beach club.    Ted advised the median tree lights are consuming too much power resulting in the lights and standards to go out.    CRESI will arrange for these changes to the Christmas display.   CRESI to arrange for the floodlights on lake to be installed for skating.   Genesis provided a quote for the skating bench $900 each plus $70 installation and the clothes closet on lockable casters for $1,300 plus $60 installation.   CRESI will contact Genesis to proceed.   Consideration should be given in the future for additional kitchen cupboards above the countertop and for window coverings that would reduce the solar heat.

CRESI advised they would be changing the master code for the alarm system and allocating user codes for janitors, staff, and functions.    This will be coordinated in advance so all parties are aware when the change will take place.   

Storage - Genesis Fine Art Furniture completed the large cabinet and the ladies washroom cabinet.   Invoice has been received ( $4,119.40) and will be paid in January, 2005.  All storage items have been relocated to the cabinets. 

Landscape & Tree Management Quotes – Tabled to January, 2005. 
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DEVELOPER REPORT

Welcome Book Distribution – Welcome books will be completed by the developer.   Books will be available from the beach club staff.    CRESI will prepare an owner list.  All owners will be required to sign acknowledging they are in receipt of their copy of the welcome book.    Notice will be sent out with the invoices advising owners where and when the books will be available for pick up.  

Homeowner Landscape plans –  Landscape inspections have been completed for this year.  Boyes & Associates submitted their draft report, which was distributed to the board.    Marilee will review the report to identify the homeowners who have exceeded the time allowed to complete landscaping and have not submitted a plan.   Those homeowners will be sent a letter from the lawyer.

Landscape/Irrigation turnover – Tabled to 2005    
Village Center Site –  No updates 

Common Storage Facility Design – Ted Stack presented a drawing from McDowell & Associates with respect to how additional storage might be accommodated/developed.    Ted Stack will initiate contact with Allen Klassen at Albi as they have a renovation company that may be interested in providing a quote.   Ted will then advise Diane Vine of CRESI.

Culvert Repair (Green Space) – The culvert repair in the main green space has been completed.  The final grading and landscaping will be completed in spring, 2005.

Signage – Speed limit signs are in production and are now waiting for installation date.

Rip Rap – Ted Stack advised an information meeting for the lakeside owners would be scheduled.

Transportation – No updates.   Brian spoke of Carol Robinson of the MD regarding access to government grants to develop green space for a designated recreation.   He will keep board advised of the process.  

Lake Liner Beach Club – The developer has tabled this matter until spring 2005.    

NEW BUSINESS

Newsletter Volunteer – The newsletter distribution is a lot of work and warrants compensation.   Brian will review and determine a reasonable fee for these services.

Signs – CRESI will obtain pricing for portable sign rentals.   This is a good way to advise owners of upcoming events, community maintenance, etc.    Developer will also look at the feasibility of incorporating signage into the Village Center promenade.

Adjournment

Meeting adjourned at 6:40 PM

NEXT MEETING: Mon day, January 17, 2005 at 4:30 PM

. 

