   MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD Thursday, August 5, 2004 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:05 PM by Brian Tompkins.  Quorum established with four board members present:  Brian Tompkins, Elaine Pires, Jeff Robinson, Ted Stack, and Marilee Hill.  Absent:  Carol Oxtoby, Abed Itani.   Diane Vine represented CRESI.

APPROVAL OF MINUTES OF MEETING June 21, 2004

Motion by Elaine Pires to approve the Minutes of Meeting held June 21, 2004 as presented.  Carried.

TREASURER’S/MANAGEMENT REPORT

Financial Statements – June financial statements and arrears report presented and reviewed.   Several files will be turned over to Avenue 17 Law office for collection, as there has been no response to our notices.  Bylaws do not include recovery of legal costs or the ability to revoke access card privileges for non-payment.   The board agreed to prepare policies to enforce and use as a guideline.

Reserve Fund Study – Excalibur will have completed in September, 2004.

OLD BUSINESS

Beach Club Updates – Some staff will be returning to school and unable to cover the winter shifts.   Staff that are interested in continuing through the fall/winter will contact CRESI as soon as possible.   CRESI will need to find temporary coverage for the week prior to labour day weekend.    Supreme Security have been contacted to service and review security system and to service the stereo system as there have been complaints the sound system is poor.    Staff are now collecting $500 deposits for all bookings.     CRESI provided board with a copy of a booking sheet.   Board reviewed and provided their recommendations.   CRESI will revise and have staff issue to owners booking the facility.

Board requested the shower heads be replaced with timed push type controls.   

Tennis Court Security –  Paladin is nearing completion of the access system and just waiting for Phoenix Fencing to schedule the gate adjustment.  They will then complete the balance of the hook up.    Cards will have to be programmed manually at the tennis court and cannot be activated through the computer.  CRESI advised they ordered 300 more cards as inventory is down to 10.   Discussion ensued on the feasibility of going to a manned gate with ID cards rather than independent access.   

Landscaping – Western Shade Tree inspected and assessed topped trees behind 8 Heritage Court.   They indicated tees should not be topped as it results in suckering, however, the trees should be fine now if they are not topped again.   Replacement cost would be $500 per tree.   CRESI to advise the homeowner that all requests for common area improvements or removals must be submitted in writing to the board.    The board would then approve or decline such request.   This will be included in the future policies.

Acre Landscaping to be advised the ride-on mower crew are driving way too fast, unsafe.

Dogs in Lake – There have been complaints that dogs have been swimming in the lake.    One letter was sent to an owner advising them dogs were not permitted, however these owners nor their guests have dogs.     This would confirm that people are cutting into the lake house yard(s) and using their dock area for this type of activity.   Developer will ascertain what is involved to revise guidelines to allow a 6 foot fence between homes as it currently states 4 feet.   

60 Heritage Landing – Was sent a letter requesting they remove the garden shed, they have not complied.   CRESI to send a second notice with a time line.  If not removed by the specified date it will be sent to lawyer.

16 Boulevard – Letter submitted by homeowners requesting permission to install a canopy on their existing deck.    Board approves provided the owner submit written approval from their neighbours on both sides.

56 Drive – Letter submitted by homeowner requesting permission to build a solarium enclosure on their rear ground floor deck with screen and glass.  Owners to submit further details to ensure it conforms and compliments the existing exterior (i.e. color, etc.).

4 Close – Request for bars on hinges for basement window and to move fence to front of house for security reasons.  

Realtor Signs – Board will monitor the use of signs. 

DEVELOPER REPORT

Attached and forming a part of the minutes.

NEW BUSINESS

Storage – CRESI to review storage options and feasibility of appropriate location or expansion of existing building.

Adjournment

Meeting adjourned at 7:15 PM.

