MINUTES OF THE BOARD OF DIRECTORS MEETING

THE LAKE AT HERITAGE POINTE OWNERS ASSOCIATION

HELD THURSDAY, AUGUST 18, 2005 AT THE BEACH CLUB

CALL TO ORDER/QUORUM ESTABLISHED

Meeting called to order at 4:50 PM by Brian Tompkins.  Quorum established with all board members present:  Brian Tompkins,   Marilee Hill, Jeff Robinson, Carol Oxtoby, Elaine Pires, Abed Itani, Ted Stack.   Diane Vine,CRESI in attendance.  

APPROVAL OF MINUTES OF MEETING JUNE 16, 2005

Motion by Ted Stack to approve the Minutes of Meeting held June 16, 2005 as presented.     Seconded by Elaine Pires.   Carried.

TREASURER’S/MANAGEMENT REPORT

June/July, 2005 Financial Statements – Distributed prior to the meeting.
Audit Quotes – CRESI is waiting for a final quote for the 2005 Audit from Schultz Leong. 

OLD BUSINESS

Beach Club Updates –  One builder access card will be permitted for each builder in the community.   This will enable them to market the community amenities.   Access cards will only be issued to owners who live in the community and does not include lot purchases or while they are having their home built.



        -  Owner requested board approval to conduct fitness classes at the beach club.  Detailed email was forwarded to the board members for their review prior to the meeting.    It would be advertised only to this community and participants would be charged a fee.  Class minimum 8.   Owner must indemnify the Owners Association, have appropriate insurance and waivers.   CRESI will also contact Owners Association insurance company.   Owner would be charged $25/hour for the use of the beach club for this purpose.



         - Sign for “children under 12 must be supervised by an adult”   and sign for watercraft beach area “For watercraft use – see beach club Staff.  No children under 12 permitted to use watercraft without adult” 



         - Triathlon was a success, lots of participants, well organized.    Next year the in/out access for residents could be improved with the placement of pylons, etc.

Landscape – Lake lot owners are responsible to control weeds on riprap area at the front of their homes.

IBI Report on Tree Management - Distributed to board members prior to meeting.    Dead tree map from IBI to be sent to developer to ascertain whose responsibility for replacement.

Storage Facility – Board will need to determine long term storage needs.    Consideration should be given to having the landscape and snow removal service done “in-house.”    This would require larger storage facility for related maintenance equipment.    CRESI will have Lou prepare an equipment inventory list for landscaping and snow removal requirements.   Ted Stack will provide Concept Plan of next phases.  Using the original plan of a double garage on the parking lot, Ted estimated utility tie-ins could be $20,000.   Tie-in to storm drain in middle of lot and with the existing transformer you would have to go under the asphalt or a secondary transformer which would recommend having an Engineer prepare detailed specifications. 

Exterior Shower Installation – Commercial Mechanical had to arrange customized basin/taps.   Should be installed by end of August.   Board agrees with water fountain installation rather than cup dispensers.

Law Firm – Appointed as counsel for the Owners Association is Gowling LaFleur Henderson (Darren Taylor).   

Trailers & Recreational Vehicles in Driveways – Notices sent out to several owners advising them they could not store recreational vehicles/boats on driveways or anywhere on the subdivided lot for longer than 48 hours.    Newsletter could include information on compound/storage locations.    Apparently there is one in the area.
Water Treatment –  Flag system to be considered for next season when water is being treated and swimming would not be recommended.   Residents would be advised that if the flag is raised swimming is not recommended.   Could also consider a similar bulletin board or flagpole with signpost on the other side of the lake.    Board to consider options for next season.

DEVELOPER REPORT 

Homeowner Landscape plans – About 8 lot owners have been advised of deficiencies.   So far, 18 files have gone to the lawyers for those owners who have not submitted their plans.   September 15 is the deadline.    This process will be continued with remaining files.    One rear yard has excessive rock however based on how the drawing was submitted and reviewed it was approved.   Mary Boyes is working with the owner and the developer will take financial responsibility for resolving  any issues with this design.

Landscape/Irrigation turnover –   Documents for Phases I-III were presented to the board.   CRESI will keep on file and will be advised when to forward to the Owners Association lawyer for their review.    

Owners Association will need to set landscape policies with categories:   1) No approval required  2)  Board approval 3)  IBI approval.    Could discuss with IBI how much is would cost for them to review applicable files with any costs charged back to applicable owner.

Culvert Repair (Green Space) –  Phase I swale the drainage is slow, less than 1%.    Concrete swale is another alternative but is not attractive.   Phase III at Heritage Cove will be converted to concrete swale.

Lake Liner Beach Club- AMEC  is recommending a French drain.    Now just waiting for date on when it will be scheduled.

Village Center Site –  Approval of subdivision plan is holding this up.    Excess dust on the site will be addressed.

Transportation – No further updates.

NEW BUSINESS

Privacy Wall Approval – Letter received from 21 HBR for approval to erect a privacy wall on their rear deck was reviewed.   CRESI to advise the owner to provide illustration prior to the board approving.

Deck Enclosure Approval – Letter received from 72 DR to obtain approval for the deck enclosure.    CRESI to advise owners the enclosure is approved.

Highway Noise – Email received from 95 Cove expressing concern about the noise from the highway.   Berm is under the Transportation Department with some trees incorporated into the original landscape plan.    Trees will not reduce noise and there are no sound barriers in rural areas.    It is deemed to be normal acceptable noise.    Owners are free to contact the applicable government departments for additional information.  CRESI will respond back to the owners.

Deck Extension – Request with drawing was submitted from 20 LND to obtain permission to extend their deck.     CRESI to advise owner they must obtain approval from their neighbours that would be affected by the change.

Trampoline – Complaint received from an owner regarding the trampoline in their neighbour’s back yard.    Board determined the trampoline is acceptable and not considered a structure.

Adjournment 

Meeting adjourned at 6:30 pm.

NEXT MEETING:  September 22, 2005 at 4:30 pm 

. 

