LAHPOA Board Meeting
November 17, 2010

MINUTES 

IN ATTENDANCE: 

Jason Frankish, Kristine Luddington, Yvette Gallant, Timothy Tong, Gordon Gee, Linnea Leibel, Brian Tompkins 

REGRETS: 

Janice Davis, David Baker 

MINUTES TAKEN BY: 

Linnea Leibel 

1. Brian Tompkins called the meeting to order at 8:08pm. 

2. Round table introductions were made. 

3. Operational Update (Jason) 

Looking into how best to secure office & files in Lake House; ACTION: Yvette to       work with Jason & Kristine to come up with a few different options; come back to December meeting with recommendations 

Insurance - Barb has copies of documents. ACTION: Yvette to review current policy and investigate other policies; come to December meeting with recommendations 

Overdue Association fee collection process; 13 outstanding right now, LAHPOA used to have formal process; ACTION: Brian to talk to Jack McLean to get clarity on process & come back to December meeting with recommendations 

Lake House Bookings - guidance required for board & community-related activities; ACTION: Yvette to work on policy & procedures for staff to follow 

Damaged paddle boat & walk-behind sweeper - ACTION: Jason to submit costs to Gordon & Barb for budget submission; Gordon to come back to Board with proposed budget in December/January 

Springer Landscaping has a pick-up truck with a blade and would like to park in the parking lot in exchange for plowing the parking lot; YES 
Landscape/architectural reviews; ACTION: Yvette and Brian to liaise with staff and bring monthly update to board meetings 

Website contact form; ACTION: Kristine to respond to inquiries with a thank you and assurance that the item will be passed on to the Board for the next meeting; Linnea to collect & present for discussion as standing agenda item; Linnea to propose communication principles 

Website change-over; ACTION: David to work with Jason & Kristine to acquire administration access; Timothy to review contract with Andrew Ironside 
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Document control; Jason has looked into document management software which can store records electronically; other communities use it but aren’t integrated with key card system; ACTION: Jason to do further research into costs & advantages and bring back to Board in January 

Lake House repairs; ACTION: Jason to provide cost estimate to Gordon as soon as possible 

Staffing over Christmas: closed on Christmas Day; open 11am-4pm on January 1 

4. Appointment of Officers 

Brian moved position appointments as follows: 

Chair: Brian Tompkins 

Vice-Chair: Timothy Tong 

Treasurer: Gordon Gee 

Secretary: Janice Davis 

Directors: Yvette Gallant, Linnea Leibel & David Baker 

Seconded by: Gordon Gee. CARRIED
5. Treasurer's Report (Gordon) 

No policies & procedures for financial expenditures exist; ACTION: Gordon to develop draft and present to Board in December 

Barb Mikus (accountant) is working on first cut of base budget including proposed expenditures for December meeting 

At year end, there will be close to a $40,000 deficit; there has been a deficit every year for 4 years; expecting deficit again for 2011 

Not as much cost savings as predicted by being self-managed; 

ACTION: Timothy to review contracts and come back to Board in December with recommendations 

6. Board Liaisons for Committees 

It was agreed that the following Board members will be the key contact for board-related committees and that we will ask at least one community member to be involved: 

Architectural controls: Yvette 

Lake House & Staff: Yvette 

Communication - David (technical) & Linnea (messaging) 

MD Liaison – Linnea; designated HP rep(s) on Dunbow Recreation Board 

Finance - Gordon 

Community Safety - Linnea 

Social Committee - Janice 

Asset Transfer - Brian, Gordon, David & Timothy 

Water Quality - Brian, Gordon, David & Timothy 

Water License - Brian, Gordon, David & Timothy 
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7. Next meeting date: Saturday, December 11; 9:00 – 11:00am at the Lake House; 

ACTION: Linnea to ask Division 6 Councillor Larry Spilak to attend for last 30 minutes to meet the new Board
8. Brian moved for adjournment of meeting; Seconded by Yvette. CARRIED 

MEETING ADJOURNED at 10:49pm.
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